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About the Cover

There’s a fascinating building technology in Japan called
Kumiki - the art of using precise cuts and grooves to build
strong wooden structures. This method eschews the need
for screws and nails, and has resulted in structures that
have lasted for hundreds of years. Kumiki is the perfect
metaphor for JG Summit. Its multiple businesses, extensive
workforce, and complex worldwide network are
harmonized by fixed values and a precise strategy. The
result is a business superstructure able to withstand years
of headwinds and change.

- PETROCHEN A G
QD GROUP CHEMICALS

JGS has always forged ahead, its legacy and roadmap
enabling it to withstand all kinds of adverse external forces.
If 2021 has achieved anything, it shone a spotlight on how
JG Summit runs itself and looks ahead to innovate and
future-proof its business. By accelerating transformation
through deliberate portfolio decisions, proactive strategy
recalibrations, strengthening its core businesses in food,
petrochemicals, banking, and real estate, and finding
strategic new plays in data, fintech, logistics, and
ecommerce, JG Summit masters the present while driving
towards a sustainable future. Put it all together and what do
you get? Everything in its right place.

It’s this kind of seamless integration of principles and action
that sets JGS apart. A prospering company joined in
exemplary vision and practice. Sturdy in the face of the
future, a unified sum of all its incredible parts.
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JGS at a Glance




Key Business Metrics

Encouraging growth in revenues and profitability
given partial reopening of the economy

Core Net Income
Excluding CEB

18.4...

Revenues Core Net Income

pHP2 . 6 silfion PHP3 s 5 Billion

Consolidated revenues were restated
to exclude Oceania.

Subsidiaries strengthened
their financial position

e
T

cebL:Tpacific

CEB's financial
resilience was driven
by its Future Size and
Shape program

$1.6 Billion

Total Committed Capital

in2021
Fortified balance sheet to weather
COVID-19 and beyond
Total Assets Total Equity Healthy Current
(in billion pesos) (in billion pesos) and Gearing Ratios
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and Retail Investors

RLC successfully listed URC is now in a net

its REIT company, RL cash position given the

Commercial REIT sale of its Oceania
business

Billion Billion

Net Proceeds from Institutional Net Cash in 2021

Continuous
shareholder
value creation

(vs Net Debt of Php 22.1B SPLY)

Universal
Robina

3-year Total Shareholder Return of

8%

vs Conglomerate average of -2%

Stable dividends with

over the year ended December 31,2021

PHP
u Billion ©" Php0.38 pershare

7

Revenues surpassed 2019

levels excluding CEB

Core &
Others

URC

Yearly Revenue in Php Billions

213

35.6
335
27.5
117.0
114.4 1132
2019 2020 2021

*The decline in URC’s revenues was driven by the sale of its Oceania business.

+7%

-18%

+14%

+6%

+2%

2021
VS
2019
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Macroeconomic Environment

The effects of the pandemic continued to hamper global economic activity in 2021 and its impact varied by region and
markets. With the rollout of the vaccination program, we have seen a mixed bag of recovery across the developed and
developing world. New variants such as Delta further dented economic activities with mobility restrictions in place
especially in our home market, the Philippines. We have also seen inflationary pressures coming from the rise in oil
prices, peso devaluation and increasing prices of soft commodities (from their low base in 2020) as well as softer
demand for products and services given weaker consumer sentiment.

Despite the uncertainty and challenges, JG Summit not only remained resilient, but we continued the work to
proactively transform our business via digitalization and continuous innovation aimed to make our products aligned

to customer needs and our services easier to access and use. We have also revisited our strategy and recalibrated it to
further adjust our business and operating models for the new normal.

Summary of 2021 COVID-19 cases
and mobility restrictions

ECQ MECQ ECQ MECQ
- Metro Metro O
NCR Plus Mania  IORERI Metro Manila
+ Laguna
Mar 29 - Apr 4 i Apr5-11 Apr12-30 May1-14 i Aug6-20 Aug 21 - 30 Sepl-7 Sep8-15 Sep16-31 i Octl1-15
QL Q2 i Q3 Q4

This year with the pandemic still raging on, the Philippines experienced two surges in COVID-19 cases. The first was
from the end of March to April, while the second was in September, from the highly-contagious Delta variant. With this
situation, many of us spent 2021 in our homes on lockdown, which covered about a quarter of the year in total. These
mobility restrictions led to limited operations in our malls and hotels, affecting Robinsons Land Corporation (RLC),
and weak travel demand which continued to challenge the performance of Cebu Air, Inc. (CEB).



Weathering heightened inflation, currency
depreciation, and volatile energy prices
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Apart from continued restrictions and quarantine measures in place, headline inflation rose
to 4.5 percent in 2021, up from only 2.6 percent the year before, driven by increases in food,
housing, health, transport, and restaurant services. As global economies started to open up,
the rise in the demand for oil outpaced supply, leading to price volatility. Combined with
strong peso depreciation beginning the third quarter (Q3), this meant a significant increase in
input costs for our businesses, particularly Universal Robina Corporation (URC), JG Summit
Olefins Corporation (JGSOC), and CEB.

Fortunately, this year we started to see green shoots of recovery. Gross domestic product
(GDP) growth turned positive again starting Q2, up from a five-quarter negative streak.
Full-year GDP growth reached 5.6 percent, exceeding the expected growth rate of 5.1 percent.
In addition, the rollout of the national vaccination program gives us hope for accelerated
sequential recovery, with around 49 million individuals fully inoculated as of December 31,
2021. As a result, cases dropped significantly and remained low in the fourth quarter (4Q)
pre-Omicron.

The pandemic not only had economic effects, but also became a turning point for the way
people live, consume, and work. This year, we saw the continued acceleration of digital, with
even more Filipinos becoming digital consumers for the first time. Businesses likewise shifted
online, with e-commerce gross merchandise value (GMV) soaring since the start of the
pandemic. The workforce has also changed significantly, with focus on work-life balance,
flexibility, and well-being becoming increasingly important after a year of work-from-home
and hybrid arrangements. Lastly, the pandemic highlighted the importance of health, with
more consumers now making health and wellness a priority.

These key trends coupled with the pandemic’s economic effects presented a challenge, but
also an opportunity for JG Summit to recalibrate our strategy and portfolio. Our major
portfolio moves this year are as follows:
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GLOBAL BUSINESS POWER

Key Portfolio Moves
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JG SUMMIT

HOLDINGS, INC.

JG Summit Holdings, Inc. (JGS)
consolidated its power business
through the sale of its 30% stake in
Global Business Power Corporation
(GBP) for Php11.4 billion to Meralco’s
PowerGen Corporation (MGen), of which
JGS retains its 29.6% stake.

CEB

cebu pacific , ,
Air Transportation

Cebu Air, Inc. (CEB) raised nearly
Php12.5 bn from its stock rights offering
to strengthen its balance sheet. The
company secured a strategic partnership
with the International Finance
Corporation (IFC) and Indigo Philippines
LLC by issuing convertible bonds worth
Php12.0 billion, providing the company
an ample liquidity runway to continue
operations and prepare for the recovery
in air travel. Moreover, CEB implemented
its Future Size and Shape program,
which right-sized its fleet in order to be
lean for the new demand.

lRUniversal U R C

Food

Robina

Universal Robina Corporation (URC)
exited the Australia and New Zealand
snack foods business through its sale of
Unisnack to the Intersnack Group for
$476 million with a healthy gain of $206
million. Later in the year, URC acquired
100% stake in Munchy Food Industries,
Malaysia’s #1 biscuit brand, which added
to its growing presence in ASEAN. It is
now URC’s third strong arm in ASEAN
after Thailand and Vietnam.

‘oM Gsoc

JG SUMMIT .
A TEEING Petrochemicals

CORPORATION

JGSOC officially entered the LPG trading
business through Peak Fuel Corporation. The
company started commercial operations of
its Aromatics Extraction Unit (AEU) in July,
and completed the construction of its
Butadiene Extraction Unit (BTU) in
December. Last year, JGSOC also expanded
its existing naphtha cracker plant and PP
facility, and by 2022, JGSPG will expand its
PE production capacity by an additional 250
KTA using Chevron Phillips technology. The
company also obtained SEC approval for the
merger of JG Summit Petrochemical
Corporation (JGSPC) and JG Summit Olefins
Corporation (JGSOC) effective January 1,
2022, with JGSOC as the surviving entity.

UNICON

Insurance Brokers Corpors

RLC

RO !_‘11:;1?:(31\ {\:: [{_]._\\ ND R e a I. E St at e

After successfully listing Robinsons Land
Corporation’s first commercial REIT, RL
Commercial REIT (RCR), RLC now has a
63.3% stake in the Philippines largest
REIT in terms of market capitalization and
portfolio valuation. RLC also completed
the turnover of Phase 1 of its Chengdu
Ban Bian Jie Project, with total sales at
Php10.9 billion.

RBank

Banking

Robinsons Bank (RBank) expanded its
insurance services through its investment in
UNICON Insurance. The company also
continued to invest in fintech through its
stake in GoTyme, the Gokongwei Group’s
digital banking venture. The neobank is set to
launch in 2022.



2022 Outlook

We have started 2022 with the Omicron variant hitting the Philippines early but
fortunately the high vaccination rate and upgraded healthcare capacity allowed
us to better navigate the situation compared to the previous variants. The move
to open up the country and lower quarantine restrictions after the initial surge
is expected to drive economic activity and enable our different businesses to
benefit strongly from the recovery. The caution though is that macroeconomic
challenges remain in place and lately exacerbated by geopolitical tensions.
These will have a direct and indirect effect on the shape of the recovery for the
country and our group. JG Summit through our culture of agile transformation
will continue to be resilient and ready to take advantage of the many
opportunities ahead. We have set out clear strategies and made measured but
deliberate choices to pivot the business back into sustainable profitable growth
in 2022 and beyond. Our entrepreneurial mindset and grit will allow us to thrive
in the new normal as we plan to forge ahead in providing our customers with
better choices and will continue to create success with our stakeholders.

James L. Go
Chairman




President and
CEO’s Report

It has been more than two years since the pandemic has begun disrupting the
global economy and our business operations. The progressive rollout of the
vaccination program in 2021 has been a positive development but we also
continued to ride the waves of challenges given the on and off quarantine levels
being implemented in the country. We saw the stability of our food and
banking segment, and the sequential quarter-on-quarter recovery of our most
challenged businesses such as airline and malls. We exhibited not just
resiliency in navigating the year, but also did a lot of work to identify
opportunities whether commercial or operational brought about by the crisis.
To continue to address the ever-changing needs of our stakeholders, we had to
proactively embed a strong emphasis on our thrusts on leadership & people
development, digital transformation & customer centricity, and sustainability.
We recalibrated our long-term objectives, goals, strategy and measures through
a strategy refresh process where we looked at our portfolio and ecosystem
synergies group wide to ensure we emerge as a stronger business
post-pandemic. With these, we remain optimistic that we are well-positioned
to thrive as we head into a more sustainable future.




' 2021 Performance

We closed 2021 with consolidated revenues of Php230.6 billion, a 13% increase
versus the same period last year (SPLY) as the partial reopening of the economy
| benefited its food, real estate, petrochemicals, and banking segments. Cebu Air,
Inc. (CEB) likewise showed strong sequential improvements quarter-on-quarter
(QoQ). Core netincome rose 672% year-on-year (YoY) to Php3.5 billion, driven
by the 46% YoY growth of RLC’s profits as well as larger contributions from its
0 core investments in Meralco (MER), Singapore Land Group (SLG), and PLDT.
0 However, there were also headwinds from elevated fuel prices, high inflation,
o and currency depreciation, which led to narrower operating margins for
Universal Robina Corporation (URC), JG Summit Olefins Corporation (JGSOC),
0 and CEB. Nonetheless, URC’s gain on the sale of its Oceania business and the
0 (4 benefits of CREATE law boosted the group’s total net income to Php5.1 billion.

Excluding our airline business, our consolidated revenues have exceeded
pre-pandemic or 2019 levels by 7% while its core net income already reached
96% of its 2019 level.




Key Performances of our Strategic Business Units

Universal

Robina

. —
=

cebu pacific

Revenues

7117.0.u.

3% growth SPLY

Driven by international and commodities divisions

Branded Consumer Foods Group Philippines displayed
sequential recovery from a muted first half, growing 5%
YoY in Q4

Note: Revenues were restated to exclude Oceania

Revenues

30% decline SPLY

Comes off from higher comparable numbers
especially in 1Q20 before the pandemic; but 4th
quarter showed strong improvement from steep
Domestic growth driven by continued easing of
travel regulations and Christmas peak

Strong cargo operations cushioned the YoY
decline in full year revenues

Net Income

" 23.3.

117% growth SPLY

Pricing actions and OPEX optimization mitigated EBIT
margin pressures from unprecedented spikes for key
commodity prices

Gain on sale of Oceania & idle land, and the favorable
impact of the CREATE law drove net income expansion

Net Loss

724.9....

vs Php22.2B loss SPLY

Negatively impacted by higher fuel prices,
maintenance-related expenses, and interest, as well
as by the peso depreciation



Key Performances of our Strategic Business Units

ROBINSONS LAND
CORPORATION

JG SUMMIT

OLEFINS
CORPORATION

REVEIES

PHP

n Billion

29% growth SPLY

Boosted by the contribution from Chengdu, realized
sales of Bridgetowne Properties, and higher revenues
of the Offices and logistics & warehousing facilities

Malls and Residential divisions, while still challenged,
continued to recover on a quarterly basis with
improving footfall in malls, and promising net sales
take-up for RLC-owned projects

Revenues

PHP 1
n Billion

90% growth SPLY

Strong volumes and higher ASP, as well as
supplemental contribution from its LPG trading
business and its newly commissioned Aromatics
Extraction Unit led to significant topline expansion

Utilization rates improved considering the planned
shutdowns in 1Q20

Net Income

53% growth SPLY

Boosted by sustained EBITDA recovery across most
BUs, the benefits of the CREATE law, as well as the
listing of RL Commercial REIT, which enjoys more
favorable tax treatment

Net Loss

Vs Php2.0bn loss SPLY

EBITDA grew faster YoY on the back of strong
volumes, offsetting higher naphtha prices. However,
higher depreciation cost & interest charges and
foreign exchange losses for the period given the
depreciation of peso against USD resulted in higher
net loss in 2021
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Key Performances of our Strategic Business Units

ROBINSONSBANK

A Commercial Bank

REVEITES

1% growth SPLY

Stable gross revenues driven by higher loans (up
14% YoY vs industry’s 5% growth), and commission
income, offset by lower trading gains

Others

Equitized Earnings

PHPG _ 7 Billion

46% growth SPLY

Strong topline given growth in energy
consumption across Residential,
Commercial, and Industrial segments

Impairment loss on Pacific Light in the
prior year led to significant net
income growth

‘4‘ PHP2 . 7 Billion

8% growth SPLY

SINGAPORELAND

Strong topline given growth in energy
consumption across Residential,
Commercial, and Industrial segments

Impairment loss on Pacific Light in
the prior year led to significant net
income growth

Net Income

33% growth SPLY

Loan expansion coupled with stable NIMs and better cost
to income ratio drove 33% YoY increase in Net Income

NPL ratio at 3.3% as of end 2021, lower than the total
banking industry average of 4.0%

Dividends Received

PHP2 = O Billion

6% growth SPLY

PLDT raised its annual dividends
to Php82 per share vs Php77 per
share SPLY as its earnings
momentum improves




In addition, our balance sheet remains healthy and robust enough to withstand the effects of the pandemic.

X

Consolidated
Gearing Ratio

0.68

222

Consolidated Net
Debt to Equity Ratio

0.48

Parent Cash

T 26.5si0n

Parent Net Debt

7 0.8 sitien



Pivoting Towards a Sustainable Future

Coming from a traditional family company to one of the leading conglomerates in the Philippines, we
embarked on a transformation journey over the past five years to ensure growth and innovation and
deliver shared success to our stakeholders.

.

>

Growth Through the Years Enterprise Transformation gog

* We have grown from a traditional family company to * Established Objectives, Goals, Strategy and ’
one of the largest conglomerates in 60 years Measures (OGSM) as the new Strategic Framework OGSM Refresh

o As JGS grew, ‘Pain points’ became more prominent, » Rearticulated our Purpose, Values & Ambition (PVA), * We recalibrated our long-term
rooted in the legacy operating model and objectives and strategies in the next five years objectives and strategies to

ensure we recover, and take

* To capture full value and contain risks, we needed to + Redefined the role and structure of our CCU as well advantage of trends in a

accelerate the pace, quality and breadth of change as our governance model post-pandemic environment

Pre-2018 2019 2021

Start of a New Journey COVID-19 Disruption

e Leadership transition ® Our solid track record was disrupted given economic
slowdown and exposure to impacted industries

* Further empowered SBU leadership and reinforced
accountabilities ® The pandemic became a turning point for how people

live, consume, and work
 Built up corporate center units (CCU) and shared services,

with increasing role clarity across select functions N ne it hese WE plotec our Key Immediate
priorities to the health & safety of our people,
* Kicked off a more inclusive and iterative process in DPeretione and Supp Y chall res 1ency cost and
crafting long term objectives and goals liquidity management, and helping our communities

to navigate the new normal




The pandemic was a chance for us to leverage on our culture of continuous
improvement and innovation in our organization. By committing to an agile,
customer-centric, and data-driven work style, we have been able to introduce
various products and services to address the changing needs of our

stakeholders in a rapidly evolving business environment.

4

JG SUMMIT
HOLDINGS, INC.

Improved Employee
Experience via cutting edge
HR platforms

Launched Internal
Customer Satisfaction
Survey aimed to embed a
strong focus on customers

Improved overall supplier
experience

LRUni\gersal
Robina

Launched new health and
wellness products such as
C2 Immuno-C and B'lue
with Vitamins range

Established its Agile
Transformation Office to
create the building blocks
for an agile enterprise

Launched order
Management System
(OMS), Global Export
Product Availability
Dashboard and URC
Distributor Network
Facebook Page

ROBINSONS LAND
CORPORATION

Launched digital products
such as myRLC
Homeowner’s

Portal and Ring Rob
Concierge

=7

cebu pacific

Digitized the entire
customer journey from
booking to deplaning
through its contactless
flights

Maximized the use of its
fleet by boosting its cargo
operations

Launched Omni channel
experience (Omni X), zero
ticketing offices and call
center operations in the PH

JG SUMMIT

OLEFINS
CORPORATION

Expanded value chain to
downstream products
through the Philippines’
first aromatics and
butadiene extraction units

ROBINSONSBANK

A Commercial Bank

Integrated RRewards for
customers nationwide

Enhanced customers’
experience via added
savings, e Ayuda, and
seamless payroll solutions



This situation also gave us the opportunity to look ahead and future-proof our
business. We accelerated the transformation of our businesses through
deliberate portfolio decisions and proactive strategy recalibrations from our
multi-year transformation program.

We updated our OGSM aligned with our purpose of unrelenting commitment to
providing our customers with better choices while creating shared success with
our stakeholders.

In order to meet our objective of solidifying our position among the largest
conglomerates in the Philippines, we have set our financial goals of doubling
our market capitalization, doubling core net income, and generating ROE above
the cost of equity. In addition, we have also set non-financial goals of achieving
a satisfactory ESG rating from MSCI and Sustainalytics, delivering high levels of
employee engagement, and achieving an above-average internal customer
satisfaction score. To help us achieve these goals, we have identified areas
where we should play and key enablers to help us win which are discussed in
other sections of this report.



Closing Remarks

Although 2021 presented challenges to the group, we have seen
signs of improvement in the market and recovery in consumer
demand for products and services as vaccination rollouts
accelerated towards the end of the year. While the sentiment is
getting better and the pivot topline back to pre-pandemic levels as
the economy opens up, inflationary pressures and volatility will
continue and this will have impact on our margins. Our plan is to
manage these headwinds through better pricing and cost
management measures. In line with our OGSM Refresh, we expect
to pivot back to recovery in 2022 and reach pre-COVID levels by
2023 in our total core earnings.

To our employees, communities, customers, business partners
and shareholders, on behalf of JG Summit, | would like to thank
you for your trust and support in the organization. The road to
recovery may still be uncertain, but as we remain to embody our
purpose, values and key strategic enablers, we are well positioned
not only to navigate the challenges of COVID-19, but also to thrive
in the post-pandemic world. | enjoin you all to continue helping us
build a more sustainable future for all our stakeholders.

Lance Y. Gokongwei
President & Chief Executive Officer
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Board of Directors

Antonio L. Go Chief Justice Artemio Johnson Robert G. Go Jr.
Independent Director V. Panganiban, Jr. (Ret.) Director
Independent Director

JamesL. Go
Chairman

\ B
Lance Y. Gokongwei
Director, President and CEO

Jose T. Pardo Patrick Henry C. Go Renato T. de Guzman Robina Gokongwei-Pe

Independent Director Biracian Independent Director Director



JGS Corporate Center Heads

The corporate center unit (CCU) is designed to enable the holding company and its SBUs
in the achievement of their business ambitions. Its mandate is to deliver business results,
leverage on the JG ecosystem, and ensure business and organizational sustainability. Its
parenting role is characterized by synergy creation and strategic guidance.

Lance Y. Gokongwei
Michael P. Liwanag

Bach Johann M. Sebastian

Maria Celia H. Fernandez-Estavillo

Renato T. Salud
Aldrich T. Javellana
Lisa Gokongwei-Cheng
Alan D. Surposa

Brian M. Go

David Gulliver G. Go

Michele F. Abellanosa

Carlos G. Santos
Rya Aissa S. Agustin
lan Pajantoy

Andre Ria B. Buzeta-Acero

Position

President and Chief Executive Officer

Senior Vice President, Investor Relations and Chief of Staff

Senior Vice President, Strategic Investment

Senior Vice President, General Counsel and Corporate Secretary
Senior Vice President, Corporate Affairs and Sustainability

Senior Vice President and Treasurer

Senior Vice President, Digital Transformation and Corporate Services
Senior Vice President and Chief Procurement Officer

Chief Finance and Risk Officer

Chief Human Resources Officer

Vice President, Corporate Controllership
and Chief Compliance Officer, Office of the CFRO

Vice President, Corporate Services and Chief Information Officer
Chief Audit Executive, Corporate Internal Audit
Data Protection Officer

Assistant Corporate Secretary

Strategic Business Unit Heads

Irwin C. Lee
President and Chief Executive Officer,
Universal Robina Corporation

Frederick D. Go
President and Chief Executive Officer,
Robinsons Land Corporation

Michael B. Szucs
Chief Executive Adviser,
Cebu Air, Inc.

Patrick Henry C. Go
President and Chief Executive Officer,
JG Summit Olefins Corporation

Efren Antonio S. Sarte
President and Chief Executive Officer,
Robinsons Bank Corporation

Elmer “Jojo” Malolos

President and Chief Executive Officer,
Data Analytics Ventures, Inc.

and JG Digital Equity Ventures, Inc.



Corporate
Structure

JG Summit Holdings, Inc. (JGS) is one of the largest and
most diversified Filipino conglomerates, with
market-leading business in wide-reaching industries across
the Philippines and Asia. Our portfolio consists of our core
businesses, ecosystem synergies, growth businesses, and
core investments.




Core Businesses

Highly independent and majority-owned businesses that are market
leaders in their respective verticals. We continue to drive the potential of
these businesses to generate reasonable growth and returns for the group.

|
Universal ‘f

Robina cebu pacific

One of the largest branded consumer Largest carrier in the Philippine air
food and beverage product, and transportation industry
agro-industrial commodity companies

in the Philippines

o o
55.3% st y 66.6% s y

*Formerly JG Summit Petrochemicals Group; Merger of JG Summit Petrochemical Corporation
(JGSPC) and JG Summit Olefins Corporation (JGSOC) was effective last January 1, 2022 with
JGSOC as the surviving entity

ROBINSONS LAND
CORPORATION

One of the Philippines’ leading real
estate companies and most reputable
developers of mixed-use properties

o
61.2% st p

JG SUMMIT

OLEFINS
CORPORATION *

Largest and only fully integrated
Petrochemical complexin the
Philippines

100.0% st

—



Ecosystem Plays

Emerging investments that capitalize on JG Summit’s broad
ecosystem. We enable the core and growth businesses through

these synergistic new plays.

Technology

T

JGDEV

Logistics Technology

Infrastructure

L1 P/A\D

=) 7/ 4

in partnership with " ) Data Analytics
! ‘ )A D AV Ventures, Inc.

Luzon International Premier Airport Development Corporation

]G SUMMIT
HOLDINGS, INC.

JGS’ data analytics firm that develops the JGS’ venture capital arm that invests in

Special purpose company established to
manage the operations and maintenance
of Clark International Airport

o
33.3% st p

Ajoint venture with DHL Supply Chain to
deliver world-class domestic transport
and integrated logistics park operations

o
50.0% st p

group’s extensive digital lifestyle rewards
program and data monetization models

o
45-2 /0 Stake J

and develops digital start-ups targeting
the Southeast Asian market

o
100.0% st p




Growth Businesses Core Investments

Businesses that have the potential for growth, but Minority-owned and highly liquid businesses which are stable
require additional investments in the next few years. We sources of dividends. We aim to maximize the value of these

aim to invest in and accelerate new verticals with the investments through their steady stream of cash flows and capital
potential to become core, as well as identify significant appreciation.

new game-changers for JG Summit.

Communications

Real Estate

g

Power Distribution

M,

Banking &
Financial Services

ROBINSONSBANK

A Commercial Bank

Pl DT

MERALCO SINGAPORELAND

Largest power distribution company in
the Philippines that also engages in
efficient and cost-competitive power
generation business through its
subsidiary, MGen

o o o
29-6 /0 Stake J 37-0 /0 Stake J 11-3 /0 Stake J

Rapidly growing commercial bank with a
nationwide footprint in the Philippines

Largest and most diversified
telecommunications service provider
in the Philippines

A major real estate developer in
Singapore and a diversified property
iInvestor overseas

60.0% st p



Geographic
Presence

JG Summit Holdings is one of the largest and most diversified
Filipino conglomerates, with a strong Philippine presence and
operations in 8 countries across Asia.
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Irwin C. Lee

President and Chief Executive Officer

2021 Developments

Our Where to Play and How to Win strategies have
positioned us to accelerate growth further. We believe
that strong brands are a major competitive advantage,
and investment in brands pays off. Even during the
downturn, URC kept spending to increase brand equity.
We pivoted to where our consumers’ eyeballs were, with
a doubling of investment in digital media over the past 2
years, all with the goal of increasing mental availability.
Innovation also continues to drive our growth engine,
and we have quickly and purposefully developed new
products and concepts to address key consumer themes
answering relevant needs in the new normal such as
Health, Value for Money, In Home Consumption, and
Affordable Indulgence.

Health

Prioritizing healthiness in our
portfolio, a relevant demand in the
new normal.

Universal Robina Corporation (@ s

“2021 proved to be an even more challenging year as we faced continued difficulties brought about by COVID-19, from muted consumer demand to
unparalleled commodity and freight cost increases. Despite all the uncertainties, URC remained steadfast. With our purpose of delighting everyone with
good food choices in mind, our brands continued to be a part of our consumers’ lives as we maintained our leading positions in key markets and
categories. We strengthened our partnerships with our customers. We continued to improve distribution, ensuring that we were available in channels
where our consumers are present. We remained resilient and strengthened our fundamentals. We will continue to invest in our brands, make future bets
in attractive white spaces, build channel strength, and operate efficiently -- all towards future-proofing our growth and building a more sustainable future.
URC remains strong today, and will be stronger tomorrow.”

Value In-Home Indulgence

Introducing new premium
selections for our consumers’
satisfaction.

Providing value-for-money options Creating big-pack solutions for
for cash-strapped consumers. superior in-home consumption.

o

PREMIUM %
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https://www.urc.com.ph/

These initiatives paid off as we were able to hold on to market share gains from 2020 and
retained market leadership in key categories in the Philippines in Snacks, Candies,
Chocolates and RTD Tea, and Biscuits in Thailand. We’ve also maintained our strong
positions in Biscuits, Noodles and Coffee in the Philippines, Wafers in Thailand, and RTD Tea
in Vietham.

In addition to brand strength and mental availability, we addressed our fundamentals to
improve physical availability, growing our universe of buying accounts, now covering over
250k doors. We have also accelerated our e-commerce entry and have seen good progress so
far. The focus on customers has also paid off in the most recent Advantage survey, where end
retailers score FMCG suppliers across various metrics, URC is now among the top 5 suppliers,

ﬁnﬁfﬁ% jy CH? CZL _ . " | and is the highest-ranking local manufacturer among the 30 suppliers covered.
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With our Fuel for Growth Program of Php5B in potential savings over the next 5 years, we will
be reinvesting it back into the business, both in brand building and in capacity building for
future growth, in addition to improvements to our operating income. These savings will be
coming from further optimization of our supply network, manufacturing operations, and
product portfolio.

Our M&A moves over the last 18 months have also borne significant fruit, with our 2 major acquisitions performing very well so far. La Carlota and Roxol have
cemented our #1 position in Sugar, and have contributed growth above expectations in this volatile environment. Our Munchy’s acquisition closed in December,
and the business has started the year strong, validating our investment and with upside synergies expected to materialize. With our strong balance sheet, we will
continue to look at accretive and sensible investment moves to scale and grow inorganically.



2021 Developments

Notwithstanding the volatility of economic uncertainty, RLC
delivered robust financial results. For calendar year 2021,
consolidated revenues increased 30% to Php36.5 billion
with strong organic growth fuelled by improved customer
demand across RLC’s core businesses, the sale of parcels of
land within the Bridgetowne East Destination Estate, and
the continued success of the Chengdu Ban Bian Jie project
in China. EBITDA grew 9% to Php15.0 billion, pushing
overall EBIT up by 14% to Php9.7 billion. This translated to
a consolidated net income of Php8.5 billion, 62% greater
versus the same period last year. Meanwhile, net income
attributable to equity shareholders of the parent entity rose
by 53% to Php8.1 billion.

Robinsons Land Corporation

Frederick D. Go
President and Chief Executive Officer

(4 Visit Website

“2021 was defined by what is perhaps the single most important event in the recent history of RLC. We successfully listed RLC’s flagship real investment
trust, RL Commercial REIT, Inc. (RCR), in the Philippine Stock Exchange, despite the challenges of the global pandemic. Proceeds from the landmark IPO
will fuel our strong recovery and strategic expansions as the economy approaches full reopening. Along with the strength of our investments, the diversity
of our portfolio and relevance of our digital programs will serve as catalysts for sustainable, broad-based growth.”

Raising Php 23.4 Billion from RCR’s Landmark IPO

RL Commercial REIT (RCR) listed in the Philippine Stock Exchange on September 14, 2021, subsequently gaining recognition
for a number of attributes:

Largest REIT in the country in terms of:

Widest Geographical

Market Portfolio Asset Size Cou-lagespanning Longest land tenure
Capitalization Valuation at 425,315 sqm. cities and the longest ofi £6 99 vears
at Php 64B at Php 73.9B of GLA land tenure of up to P y

99 years

RLC also raised Php23.4 billion in proceeds from the landmark IPO. This will be used to fund income-producing investments
and a strategic land banking program that will drive long-term profitability and further enhance shareholder returns.


https://www.robinsonsland.com/

Strategic Expansions

As markets slowly regained normalcy, RLC delivered strategic expansion opportunities in the company’s core business segments.

Robinsons Malls steadily increased its presence in the country with the opening of Robinsons Place La Union, expansion of Robinsons Place Dumaguete and the re-opening of Robinsons Place Tacloban.
Featuring surfing decors and ocean murals, Robinsons Place La Union is the biggest mall in the province with a wide variety of fashion outlets and dining establishments. The full-service mall takes pride in
showcasing the best of the Ilocos Region.

Meanwhile, Robinsons Hotels and Resorts opened its maiden property under an upscale version of its own homegrown brand, Grand Summit Hotels. Conveniently located beside Robinsons Place General
Santos, Grand Summit Hotel is the best choice for travelers looking for a complete, upscale hotel experience in the famed Tuna Capital of the Philippines.

Encouraged by the demonstrated resilience of the BPO industry, Robinsons Offices expanded its breadth with the completion of Bridgetowne East Campus One in the Bridgetowne Destination Estate, Cyber
Omega in Ortigas CBD, and Cybergate lloilo Tower 1 in Iloilo City.

RLC also launched three new residential projects — Forbes Estates Lipa in Batangas, SYNC Y Tower in Pasig City, and Woodsville Crest’s Oak Building in Paranaque. Meanwhile, Robinsons Logistics and
Industrial Facilities (RLX) capitalized on the rising opportunities in the logistics sector and added three more industrial facilities under its belt.

The Company spent a total of Php24.8 billion in capital expenditures in 2021 for the development of malls, offices, hotels and industrial facilities, construction of residential projects, land acquisitions, and for
new investments for its local operations.

Delivering Consistent Shareholder Return

As a centerpiece of its shareholder return policy, RLC paid out more than 20% of its net recurring income as cash dividends in 2021. Furthermore, it launched a Php3.0-billion share buyback program,
underscoring its confidence in the Company’s growth prospects.

Evolving For The Future

Amid an ever-changing business environment, the Company is set to pursue high quality, well-designed and innovative developments to
build a strong diverse portfolio of malls, offices, residential projects, hotels, industrial facilities, and Destination Estates. It will continue to
expand its geographical reach and strengthen its presence in highly-urbanized communities, adjacent metro areas, and key emerging cities
nationwide.

RLC will likewise focus on digitalization and sustainability as integral components of its overall business strategy. Digital technologies and
ESG practices will be further integrated into the business to cultivate its ability to evolve with the market.

With a clear focus on driving long-term growth and sustainability, RLC looks forward to achieving more milestones and cementing its market
leadership in the years to come.




Cebu Air, Inc. (4 visit Website

“Cebu Air, Inc. (CEB) takes pride in saying that it is the Philippines’ leading airline. It has a solid track record to support its well-planned path to recovery.
There may have been fewer planes in the sky the past two years, but our work at CEB did not slow down. In an effort to be resilient in times of crisis, we
have successfully accelerated our Future Size and Shape transformation to ensure that we work towards the long-term sustainability of our airline. We
remain committed to continue providing the best service to our customers, operate in an agile and cost-effective manner, build an organization that
efficiently integrates digital enhancements in its core, redefine employee experience, and create shared and sustainable value to our stakeholders.”

Michael B. Szucs
Chief Executive Adviser

2021 Developments

Cargo operations continued to flourish in 2021 driven
by the high demand to transport essential goods, as
well as e-commerce shipments.

Commercial and
Financial Performance 34M

Passengers

N

We entered 2021 with hope as government released
regulations aimed to streamline travel requirements, but the
surge in Covid-19 cases led to the reimplementation of strict
lockdowns which tempered the regrowth of CEB’s operational
and financial performance. As such, our full year metrics in 3 4 463
2021 still showed YoY declines given our high pre-lockdown K,

operating levels in the first quarter of 2020, before the onset of Flight Count
travel lockdowns. Nonetheless, we have seen encouraging VS 42,028 SPLY
results as restrictions eased towards 4Q of 2021.

VS 5 millon SPLY 121 M

Kilograms of
Cargo Carried



https://www.cebupacificair.com/

Raising over US$ 1.6B
via Key Fundraising Initiatives

CEB completed its fundraising initiatives to
generate over $1.6B to provide the airline
liquidity runway for 24 months and
strengthen its balance sheet position.

Evolving For The Future

CEB Future Size

and Shape Update

Our Future Size and Shape

transformation plan is our playbook to
survive and thrive in the new normal.
Our strategy is anchored on 4-key

objectives:

P12.5B

Convertible

Preferred Shares

P16B

Syndicated Loan
Facility Agreement

$250M

Convertible Bonds Issued to
Strategic Investors; the
International Finance
Corporation (IFC), IFC
Emerging Asia Fund LP, and
Indigo Philippines LLC

\
(=l

Sale and Leaseback
Transactions

4

To right-size our
network and fleet
and regrow in line
with demand

recovery

To push for more
efficient operations
and substantial
savings through
digitalization
process and

policy improvements

To secure a long
liquidity runway
through substantial
fundraising and
engagement with
lessors and creditors

To commit to our
environmental and
social sustainability
efforts to deliver
additional value as
we grow



JG Summit Olefins Corporation (@

“The Petrochemicals Group continues to transition in expanding the scope of its current business beyond petrochemicals in order to address the needs
of its clients and the market. While the bulk chemicals and polymers units are integral components of the business, this is now complemented by fuels
trading through Peak Fuel Corporation. We are also diversifying our power sourcing to involve renewable energy, particularly solar, and by shifting to

cleaner fuels. We aim to develop all these revenue streams further, as we focus towards sustainable growth for the expanded business.”

Patrick Henry C. Go
President and Chief Executive Officer

2021 Developments ¥/

Commercial Operations of the Expanded
Naphtha Cracker Plant

JGSOC completed its expansion of the Naphtha Cracker Plant in July 2021. Using Lummus Technology, the first and only
naphtha cracker plant in the Philippines increased its capacity to produce 480 Kilo Tons per Annum (KTA) of ethylene, 240

KTA of propylene, 180 KTA of mixed C4, and 250 KTA of pyrolysis gasoline, materials that are used as feedstock for ?
polymer production and its extraction facilities. '



https://jgspetrochem.com/

Commercial Operations of the Aromatics
Extraction Unit

JGSOC commercially started operations of its new Aromatics Extraction Unit in July
2021, which produces benzene, toluene, mixed xylenes and mixed aromatics. It is
the first Aromatics Extraction plant in the Philippines to use GT-BTX® technology
licensed from Sulzer GTC.

Commercial Operations of the Expanded
Polypropylene (PP) Plant

JGSOC finished the expansion of its polypropylene (PP) plantin 2021, with
production capacity now at 300 KTA. Using the world-renowned UNIPOL™ gas
phase technology, the company is the largest manufacturer of PP in the Philippines
today, producing PP Homopolymer and PP Random Copolymer resins marketed
under the EVALENE® brand.

Completion of the Butadiene Extraction Unit

JGSOC also completed the construction of the first and only Butadiene Extraction
Plant in the Philippines in December 2021, with commercial operations to start in
the first quarter of 2022. Using BASF Process licensed from Lummus Technology,
this facility processes mixed C4 produced from the upstream naphtha cracker to
extract the downstream products of butadiene (around 70 KTA) and raffinate-1
(around 110 KTA).



Commercial Trading under Peak
Fuel Corporation

With the completion of JGSOC’s LPG terminal in June 2021, commercial wholesale
trading of LPG under Peak Fuel Corporation, JGSOC'’s fuel arm subsidiary, started
with deliveries of LPG to domestic wholesale customers in August 2021.

Evolving For The Future

The Petrochemicals Group is transitioning towards expanding the scope of its
business. While the petrochemicals and polymers units continue to be our core
businesses, these are also being complemented by the recently launched fuels
trading business under Peak Fuel Corp., and upcoming power projects under Merbau
Corp. Given this, we aim to expand our portfolio further with higher-value products
that allow us to access higher-margin markets. As we work towards sustaining
profitable growth, integral are our continuous efforts towards operational excellence,
optimization of existing assets and integrated businesses, and the pursuit of
value-adding opportunities and investments. The company will deploy agile
methodology in its operations starting in 2022.




N Robinsons Bank Corporation (o e

“Robinsons Bank once again demonstrated resilience and navigated the toll of the ongoing COVID-19 pandemic with sustained double-digit growth in
2021. Built upon a clearvision and solid strategic business plans, the Bank was quick to pivot and pushed the Bank to the direction that we have set.

As a CEO, it is gratifying that | have a strong team who has the grit to face all the difficult situations. The game is changing. Historically, there has been
massive branch banking growth, which defined the convenience provided to the customers. The higher the number of branches, the greater the span.
But with the rapid digitization going on, onboarding of customers shifted to digital channels. To remain as a relevant organization, we look at this new

competitive landscape with enthusiasm to meet our objective in our paths of growth. We need to make sure that Robinsons Bank will be the preferred
bank in the community we serve.”

X = Elfren Antonio S. Sarte
President and Chief Executive Officer

2021 Developments

In 2021, the economic shock of the COVID pandemic was mitigated by the
continued key policy support implemented by the government to support
recovery. The Bangko Sentral ng Pilipinas (BSP) kept its record-low policy rate
at 2.0% for the whole year. Together with the country’s strong macroeconomic
fundamentals, this anchored the Philippines to post a 5.6% economic growth.

P177.1B 3.12% P96.9B 11.3%

Total Assets Non-performing (NPL) Ratio Gross Loans Growth in Commercial Loans

18.5%

Growth in Consumer Loans

The Philippine Banking System (PBS) showed signs of strength as it withstood
the pandemic for two years. Total PBS assets accelerated and breached the
Php20 trillion level. Lending activities returned to growth. However, the loan

quality remained weaker than pre-pandemic levels. The net income rose, while $14.4B $18.5B £106.1B 1049 4M

HEQuISIO0S began to wind down. The thIdlty and Capltal bufters remained Consumer Loan Bookings Total Capital Total Deposits Growth in Peso CASA Level Digital Transactions
intact. - | |

Against this backdrop, Robinsons Bank maintained financial stability and
delivered favorable performance in 2021.


https://www.robinsonsbank.com.ph/

Digital Products Launched

InstaBalé eGov RBank Remit UNICON GoTyme
120,000 transactions 20,000+ transactions 1,400+ transactions 40% stake 20% stake
amounting to Php 420 amounting to Php 1.8 Billion

Million availments transaction volume

Robinsons Bank accelerated implementation of digitization initiatives to strengthen our relationship with our customers and provide the right products and
services. Proactive, in 2020, the Bank was the first to launch an online account opening application at the onset of the pandemic and there has been continuous
roll out of digital initiatives since then. We shifted to cashless payments, agency banking, card less ATM product, digital loan product, and supply chain financing
among others. Testament to the success of these initiatives are the various commendations we received including Most Innovative Digital Banking Services -

Philippines 2021 by The Global Economics Awards.

With the significant developments happening in the Bank, we are confident that the Bank will achieve sustainable growth in the future. Guided by the Bank’s new
five-year initiative, Roadmap 2026, it will be easy to navigate the roads ahead.



Ecosystem Plays




Luzon International Premiere Airport
Development Corporation

(4 visit Website

“We know that Clark International Airport is a major growth driver for Central and North Luzon. Thus, getting the new terminal ready is critical to our
country’s economic recovery. Fueled by this inspiration, we pushed the boundaries of what is possible amidst a global pandemic. Our teams came
together and forged ahead with their fiery commitment to this vision - of creating an Airport that will make Filipinos stand proud.”

Ms. Bi Yong Chungunco
Chief Executive Officer

Successful Performance on CRK’s
Operations Readiness for Airport
Transfer

Presidential Inspection of the
Newly Completed Passenger
Terminal Building

LIPAD successfully completed Clark International
Airport’s first domestic “proof of concept” trial flights
in December, highlighting the New Clark Terminal 2.
The trial flights were part of the airport’s ORAT which
is a comprehensive and extensive set of measures to
ensure that all processes run smoothly and all
personnel are trained with the newest technologies
in place.

President Rodrigo Roa Duterte led the inspection of
the newly completed 110,000m? Clark International
Airport New Passenger Terminal Building in July. The
inspection included testing of check-in kiosks, bag
drops, and other contactless features of the new
terminal building. The President was joined by over
200 government officials, and private sector partners.



https://clarkinternationalairport.com/about-us/

Amid the restrictions and challenges brought about by the global pandemic, CRK is being
completed. The trials were conducted after several online workshops and the on-ground
exercises. These measures further aided stakeholders in addressing concerns and allowed
airlines and ground handlers to familiarize themselves with the new check-in facilities and
processes.

Providing Unique and Extensive Commercial
Experiences for Travelers Amid Challenges

In the midst of this pandemic and low passenger traffic, LIPAD remains focused on improving
the commercial offerings available at the airport for travelers and visitors. LIPAD successfully
signed up a variety of in-terminal concessions in 2021, making CRK the first Philippine airport
to offer on-trend food & beverage options such as Barcino, Tom & Toms, Peri-Peri, Route 98 Bar
& Café, Meat Depot, Mr. Kimbob, and CRK Quick Bytes. In addition, the passengers can enjoy
home grown concepts such as Mary Grace, among others. This validates the positive outlook
our partners have in the potential of CRK.

Setting Up a Vaccination Hub at Clark
International Airport Terminal 1

O 90-9 5%

Fully Vaccinated Airport
Workforce in 2021

Similar to our support in bringing home our countrymen, LIPAD is committed to
supporting the government’s vaccination efforts. In 2021, it set up a portion of its
existing terminal to be used as a mass vaccination facility and provided a seamless
experience for Filipinos waiting to be vaccinated. The big and open spaces in the old
terminal were suitable for a thriving vaccination site. LIPAD’s participation is among its
contributions to curb the pandemic and help fast track the revival of the economy and
the travel industry.

In addition, the CRK Community including its stakeholders (concessionaires, locators,
government agencies, airlines, ground handling, and LIPAD workforce) achieved
90-95% full vaccination in 2021. This was attained through effective vaccination drives
and collaboration with Clark Development Corporation and Filvax for the inoculation of
all airport employees.



venture capital companies in the region.”

Jojo Malolos
President & CEO
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2021 Developments

< 7 2021 was a strong year for JGDEV. Deal flow and
/ assessments doubled versus the previous year, with
New Portfolio the fund investing in 7 new portfolio companies and 2
< Companies

new fund investments, while participating in multiple
follow-on rounds. The JGDEV portfolio now includes

strategic investments such as Tyme, Darwinbox, and
2 Growsari, and the company has benefitted from the
o Eiind emergence of early portfolio winners, helping increase
Investments the potential value of the fund.

Tyme

darwinbox

|G Digital Equity Ventures (@

Evolving For
The Future

“Despite the challenging operating environment in 2021, it was an eventful year for JG Digital Equity Ventures, which saw the company accelerating its
investments in both existing and new strategic ventures that will help drive the group’s digital transformation journey going forward. Given our strong
portfolio of start-ups and growing team, JGDEV is looking forward to an even better 2022, with the goal of becoming one of the largest corporate

JGDEV will launch a second DEV fund
within 2022 in order to sustain the
momentum from DEV Fund I. The second
fund will continue to invest primarily in
key focus sectors with strategic relevance
to the group while also allocating a
portion of the fund for opportunistic
investments.

In order to help JGDEV achieve its 2022
objectives, the company plans to
continue to build its existing team, further
develop sector expertise, and maximize
its network of VC funds and portfolio
companies, all while closely collaborating
with both start-ups and the wider Group
in order to unlock ecosystem synergies.


https://www.jgdev.ph/
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Data Analytics
Ventures, Inc.

(4 Visit Website

“Much effort and energy has gone into building a good
foundation for a data analytics and loyalty program
business culminating in an integrated rewards
platform for the Gokongwei Group in 2021, Go
Rewards. The year has also produced the best-in-class
Nexus 360, DAVI’s Customer Data Platform (CDP),
offering a single view of the customer, and real-time
delivery of impactful messaging to the right customer
at the right stage of their journey. We are proud of
what we have accomplished and are excited about
2022 - the year when ‘the rubber hits the road’”

Elmer “Jojo” Malolos
President & CEO

2021 Developments

-

¥ 18/ rewards

Rose Pharmacy

Launching Go Rewards, an Integrated Rewards Program

DAVI, as an enablement pillar of the Data Strategy of the Gokongwei Group has completed
the integration of the loyalty programs of the conglomerate into one. Go Rewards now
stands as one of the top-ranking loyalty programs in the country offering personalized
marketing capabilities & seamless member experience.

Driving Omnichannel Ecosystem Experiences
Through Data Analytics

In collaboration with The Marketplace, PROJECT GROUND ZERO was set up to drive
revenue growth through an omnichannel play using insights from Go Rewards customers.
These richer insights from DAVI were instrumental in the effective implementation of
member acquisition, retention and win-back campaigns that will be carried onto 2022.

Establishing a Unified Customer Data Platform (CDP)

DAVI’s CDP provides omnichannel experience for Go Rewards members and activates the
real-time trigger marketing and personalization of campaigns. For the Gokongwei Group,
this means access to unified analysis identifying new opportunities to improve processes,
campaigns, and other business decisions. DAVI’s CDP offers user-friendly segmentation &
report automation and has significantly improved operational efficiency by reducing GTM
to Campaign Launch from 15 days to 30 minutes.

Integrating Rose Pharmacy in Go Rewards

DAVI expanded its member engagement with the integration of Rose Pharmacy in its
loyalty program, providing more channels for engagement for our members, especially in
the south.


https://www.davi.com.ph/

Evolving For The Future

DAVI is committed to grow the Go Rewards member base
further into 2022 - with additional formats in retail, airline,
and other ecosystem merchants. Efforts to establish
best-in-class data infrastructure with best practice data
processes and management continue as DAVI aims for the
highest data maturity level. The year 2022 will see a robust
data hub, capabilities and tools for Al and ML
functionalities, and best experiences in Go Rewards.

DAVI

6 6

Richer Member 8M Member Base

Insights

7z
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Agile Collaborations

Shared goals in driving growth and
consistent test and learn iterations.

Data Enrichment

Going deeper into data analysis and
data science applications to identify
new initiatives.

(S

Building Value for the Customer and the Gokongwei Group

TN

\

Customer Engagement

Personalized and effective campaigns
and officers to drive customer
relationship and lifetime value.

Maximizing Solutions

More effective solutions for seamless
implementation and cost effectiveness.

/
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High-impact Messaging,
Omnichannel Play

Ecosystem-Driven Product
and Service Innovations

DAVI shifted to a PAY FORWARD approach to value
creation and growth hacking with great focus on the
Gokongwei Group. Advanced analytics will be heavily
utilized to drive sales and members’ growth. DAVI will
also deploy agile methodology for the rest of its
operations in 2022, agile collaboration being a key
success factor in value creation, digital transformation,
and innovation.

More Avenues for Earning Loyalty Points

DAVI will leverage on the uniqueness of
its integrated rewards platform and
re-introduce a special flight component
for its loyalty program, Go Rewards, in
2022. Members will be provided with
more and better ways to engage with
Cebu Pacific by providing a
“SimpliFlying” experience. Engagement
with the Robinsons Retail Group will
continue to expand with strategies to
grow the pharmacy and convenience
store formats. Go Rewards will also
support more financial products with key
partners that will let our members have
more options in handling their payment
needs and for earning loyalty points.




DHL Summit Solutions, Inc. (@

!‘j’,ﬂ “In the last year, the DHL Summit Solutions, Inc. (DSSI) team has delivered exceptional results while managing changing circumstances and challenges

=

brought about by the pandemic. Looking at our strong operational performance with key customers such as Universal Robina Corporation and
Robinsons Supermarket, we are well positioned to strengthen transport operations for other businesses within the JG Summit Group, Robinsons Retail

¥

sz sIMPLY DELIVERED.

Holdings and beyond in 2022. Our industry-leading technologies and commitment to digitalization will continue to offer our customers unrivaled
end-to-end visibility and control over their supply chain.”

Ma. Abigail “Abie” Parazo
\_ e v Country Managing Director

Expanded Partnerships to Support
the Transport Needs of URC

Satisfying Robinsons Supermarket
Sites’ Transportation Requirements

= Despite Covid-19 challenges, DSSI has successfully
—= " onboarded the control tower operations for Universal
&% Robina Corporation (URC). By the end Q1 2021, DSSI
-~ has been delivering finished goods to URC plants and
their customers throughout Luzon.

The Robinsons Supermarket Sucat and Pampanga
Distribution Centers’ transport operations have been
successfully transitioned to DSSI in May and October
2021 respectively. The Robinsons Supermarket team
now enjoys consistent and outstanding transport
service performance, and has access to leading

Since then, DSSI has continued to stabilize the technology from the DSSI Connected Control Tower,
leveraging its Connected Control Tower technology to notification and ETA forecast.

improve URC’s service level in 2021.
This end-to-end visibility provides all our customers

URC expanded this positive partnership by awarding with accurate information on their delivery status,
DSSI with the trucking requirements .for several other enabling them to make better informed decisions on
plants last August, namely the planning and their supply chain to maximize their customer service
deployment for raw and packaging materials, as well levels.

as bagged flour.


https://www.dhl.com/ph-en/home.html

Evolving For The Future

DSSI is poised to onboard other customers within the JG Summit
Group and Robinsons Retail Holdings in 2022, with Ministop
operations set for Q2 and South Star Drug in the second half of the
year.

In the next five years, DSSI will continue to increase its presence
and credibility in the Philippine transportation landscape.
Leveraging its Connected Control Tower capabilities, DSSI will
increase its service offerings from Luzon transportation to include
inter-island containerized movement, partnering with major
shipping lines.

The DSSI organization will also expand with a team focused on
business development and solution design. The expanded internal
capabilities will enable DSSI to take on additional external
customers from the consumer, retail, life science, and chemical
sectors.




Manila Electric
Company

Php 6.7B

JGS’ share in net income

N o
29.6% Dividends paid to JGS

Equity Stake

Manila Electric Company (Meralco) is the largest private
sector electric distribution utility company in the
Philippines, serving 7 million customers in 36 cities and 75
municipalities. The company has a franchise area of over
9,685km2, equivalent to 3% of the total land area of the
Philippines, yet it accounts for 55% of the country's
electricity output. Meralco celebrated 118 years of service
in 2021.

Core Investments

Singapore Land
SRR (Grou p Limited

Php 2.7B

JGS’ share in net income

#ﬂ/ & &4

37.0% Ep!?petsz

Equity Stake

Singapore Land Group Limited (SingLand) is a premier
Singapore-based real estate company listed since 1971.
The company boasts a diverse portfolio of real estate
including commercial, office, residential and retail
properties, and hotels. The company has a large footprint
in Singapore and key overseas markets, with its prime
commercial assets in Singapore spanning 2.5 million
square feet of office space and 1 million square feet of
retail space.
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Equity Stake

PLDT, Inc. (PLDT) is the Philippines’ largest fully integrated
telecommunications company, offering a wide range of
telecommunications and digital services across the
Philippines’ most extensive fiber optic backbone, as well
as fixed line as cellular networks. PLDT currently has one
of the largest market capitalizations among Philippine
listed companies.
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Leadership and
People Development

When it comes to leadership, JG Summit aims to create the ideal conditions
for better employee engagement and optimum performance.
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JGS Executive Development Program Leadership Conversations

The program offered best-in-class learning partners, timely topics, and expertise We invited leaders across the group to talk about JGS’ core values of Entrepreneurial Mindset,
aligned with both leadership competencies and digital fluency needs. Larger groups of Integrity, and Stewardship and how the behavioral dimensions are practiced in the context of
leaders (80+ from JGS) took part in select modules, prioritizing programs in their areas JG Summit.

of interest that were fitting to their needs, thereby making better use of their valuable
executive time.

Module
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Leads and
Manages Change:
A Leadership
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Better Conversations Everyday

We conducted 6 batches of Better Conversations Everyday for
CCU, resulting in 105 graduates with follow through sessions from
July - November 2021. Our design is simple: learn a core skill,
practice it with a small group of people, give and receive
feedback to lock-in the learning, and see the results in real time
as you make progress on real leadership challenges.

BETTEREVERY DAY

Welcome o=

LU

Shifted to a digital learning platform called “URLearning,”
providing more accessible learning through agile and
innovative channels.

S 'e) 7,848 Hours

Total Learning via Linkedin Learning

80% Employees

Out of 1,005 Activated Seats

S o 16,000+ Courses,

Who Accessed LinkedIn Learning in 2021

802 Active Learners

LinkedIn Learning Programs

We moved on a common thread by
bringing learning where our people are
and giving them flexible choices. The shift
to digital has been instrumental as it
reinforces our resolve to redefine learning
for our talents and, with our continued
subscription into the platform, it increased
levels of productivity while on a hybrid
work-set up.

Content, and Live Sessions

Available via LinkedIn, ready to upload to LIL
from other LMS providers such as Harvard Spark and Ude

Universal
Robina

A

Developed the next generation of leaders through
leadership capability-building programs anchored on core
values and leadership competencies.

Built Agile Academy across the organization by building
knowledge and awareness of agile practices and ways of
working through continuous flow of relevant leadership &
development programs for all agile roles.



Rolled out a Leadership
Development Program for RLC
Leaders and high-potential
talents.

Maximized the use of digital
platforms to drive employee
engagement, personnel
development, productivity, and
commitment.

ROBINSONS LAND
CORPORATION

Introduced Agile in Robinsons Malls
by appointing Agile champions.

¢

4

Continued to rebuild and establish
an excellent talent management
program in preparation for
progressive re-openings and
expansion in the Robinsons Hotel
and Resorts Division.

cebu pacific

Developed a holistic people
framework called “Our People
Deal” to redefine leadership and
people development in the new
normal.

Promoted health and safety
support for employees and
dependents.

Ensured Resilient & Sustainable
Operations to Create Shared
Value to Stakeholders by leveling
up operations to address growth
issues and potential disruptors,
while ensuring sustainable
practices.

+46 eNPS*

In the year 2021

*employee Net Promoter Score

Built an organization that is
Digital to the Core.
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Continued to “Adjust, Adapt, Affirm” the new ways of working.
Under this paradigm, critical initiatives undertaken were the following:

Heightened
Employee Wellbeing Series

Wall-to-wall roll-out of
Refreshed Values

(¥ Entrepreneurial Mindset (¥ Mental Health

& Integrity & Resilience

o Stewardship

° Mindfulness

. Pause

J‘mm '."the leadarshlp j.urn;e. 1& m@ﬁths_ managers e @ns aﬁ‘ SETsas an
im petus foren nched coachm g.



ROBINSONS

O g 213 Programs

Continuously assessed and
To future-proof RBankers

built capabilities to future
proof RBankers, with a total of

Created the Digital Banking

Segment to leverage on Underwent reorganization

across the Bank for efficient

technology, drive innovation :

Sydiie vl delivery of support and 213 programs and 29,412
and customer-centricity, and e trained RBankers with 72,718
strengthen the RBank brand. training hours in 2021, up from

25,208 in 2020. As trained RBankers
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Of training in 2021, up from 25,208 hours in 2020

54 ODP, 29 CXF Champions

Trained in Employee Engagement in 2021

Had a total of 54 ODP (Officers Generated 140 new ideas via
Development Program) and RBank’s Agile 101 program, 1 40 N ew |d eas
29 CXF Championsin 2021, in with 100% of RBankers having Generated by the Agile 101 program
. J
terms of Employee attended the Agile which boasted 100% attendance from RBankers

Engagement. 101 workshop.



Seamlessly accustomed its agile workforce to new
and additional functions necessary for continued
airport operations during the pandemic.

Continued to sharpen its approach to screening,
analysis, and valuation of high-growth investment
opportunities in growing and developing industries.

Expanded the current team in order to accelerate
growth, which will allow JGDEV to increase its focus
on deal sourcing and portfolio management.

Continued to strive toward a compelling Employee
Value Proposition, crediting success to its talent
base of highly skilled and capable individuals and
aiming to accelerate DAV/I’s ability to build and
sustain a High Talent Density - High Performance
Culture well into the future.

Beginning the journey toward 2022 with the aim of
showcasing the impact of high performing teams to
business results. This begins with onboarding
talents who are great at building relationships,
connecting individuals and moving them towards a
shared goal. Meanwhile, DAVI’s existing talent base
will undergo learning activities designed to develop
skills in building high performance culture including
productivity and digital transformation tools.
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Conducted its first Employee Opinion Survey and garnered a high 83% engagement rate, not to
mention a 100% response rate within the first 10 days of the survey run.

83% Engagement Rate

100% Response Rate

within the first 10 days of the survey run

Celﬁed Su pply;Cham' S

__.c1al|st Ftundatleh'

:perstnal and career goals achlevements as well a keep track lf
their work performance through M_yTalentWorld_ an online portal for
training and learning modules. This year, the group added the SAFE
BASICS training module aimed at ensuring security awareness
among employees.



Digital
Transformation
and Customer
Centricity

JG Summit harnessed new technologies and ways of working to maximize core
growth, and enhance both customer experience and employee experience. These new

ways of working tapped into the power of agile project management, data drivenness,
and human-centered design.
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Digital Transformation Office Initiatives

We generated business value from digitally-enabled projects and
operational processes of corporate center units.

» Project Judith, the cross-functional task o The JGS Digital Transformation Office (DTO)
force formed by JGS Corporate Procurement supported JGS Corporate Human Resources
in 2019 to solve payment-on-time issues, is in the operationalization of data and
reaping the impact of initiatives driven by predictive models to understand employee
design thinking and being agile. lifecycle and deliver better employee

experience.

o These new ways of working promoted o JGSDTO’s support to the supplier
transparency and cross-functional experience and employee experience
collaboration in the URC plants, and initiatives of the conglomerate trained both
improved URC plants’ ratings on business project teams that technology is not the
and customer metrics. sole lever for digital transformation, and

that people and process transformation are
equally important.



We collaborated with strategic business units to address major pain points
and generate business value.

* The JGS DTO worked with Robinsons Bank in establishing » Operational dashboards for Universal Robina Corporation
an experimentation process in order to grow its RBank (URC) provided a single source of truth to aid in
Digital (mobile banking app) user base. The experiments decision making.

involved constantly looking at data and getting insights,

designing tests to validate experiments, and analyzing the .
results in an iterative cycle. o There was parallel culture building as JGS DTO

resources were embedded in these strategic business
units’ project teams. This resulted in data-driven
2 o These led to an increase in the app’s monthly active design decisions and fast, frequent delivery of value
users, installs, and successful registrations. to customers.

We developed digital fluency and competency in the conglomerate.

» JGS DTO’s formal curriculum allowed the conglomerate’s * JGSDTO supported JGS Corporate Human Resources in
digital practitioners to be trained on specific skills, while the design and delivery of targeted and bespoke
informal learning sessions exposed non-practitioners to individual learning journeys for the conglomerate’s
general industry trends. Executive Development Program. The program focused

on leadership competencies and digital awareness to

, constantly retool and future-proof the organization.
* JGS DTO led Unbox Extra: the Gokongwei Group

Innovation Festival. More than 5,000 employees and

partners across the Gokongwei Group participated in the o To measure outcome and impact attributable to the
day-long virtual event. The event featured 30 speakers learning initiatives, JGS DTO closely partnered with
from 4 continents representing start-ups, corporates, strategic business units to measure learners’ sustained
consultants, the academe, and the Gokongwei behavior change and improvement of business results.

Group itself.



Technology Adoption

Completed the migration to a full Hybrid
Cloud setup of all JG Summit Infrastructure
and Network solutions. This was done in
partnership with Infosys, Microsoft Azure
and PLDT Vitro.

" Fully adopted “Service Now Workflow”
systems to enhance Employee Experience.

» Achieved a seamless work-from-home setup
through the use of Microsoft 0365
Productivity and Collaboration tools and
Security Systems.

Rolled out a Ul Path Robotics Process
Automation solution across Aspen Shared
Services and RRHI.

Used the Mulesoft Application Programming
Interface (API) to drive a more effective and
efficient integration for internal and external
customers.

Employee Services

Request for an employee service that you need

Employee Experience Initiatives
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JG Summit recognized as the
Best in Future of Work

* On October 7, 2021, JG Summit was recognized during the IDC

ASEAN DX (Digital Transformation) Summit. The IDC Future
Enterprise Awards are presented by International Data
Corporation, a global market intelligence and advisory
services provider.

» Employee Listening was supercharged via online means. Using

Qualtrics, we have digitized how we pulse our employees and
analyze quickly to turn insight to action, addressing service
requests or information needs of our workforce. We also have
the capability of benchmarking our results against global,
country and industry standards. In our annual Employee
Engagement Survey, the Group got an Employee Engagement
Index of 81%, faring higher than the global average.



Embraced Remote Ways
of Working to sustain

Upey ' = [ @ PRESIDENT'S FORUM our People Programs
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Virtual Communication
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Socialization, and Recognition.
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Equipping our Employees in their Growth 3 X | - _' '- ) =
and Development powered by Digital Tools .

» We launched an online platform called “Employee
Development, Growth, and Engagement” or “EDGE” powered
by Darwinbox. This provides more streamlined experiences in
Recruitment, Performance Management, and Career
Development for our employees, and makes it all available at

their fingertips. R e m wkbankiercesl |

Recognition & Encouragement
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» Thisis also pivotal in making our candidate experience be
more seamless and hassle-free via our Recruitment process,
and makes the onboarding process easier and fulfilling for
new hires.
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COV'!D

I Ro I Ec I Improved Work Spaces to support Collaboration

GOKONGWEI GROUP VACCINATION PROGRAM ¢ » We continued to improve our office workspaces to foster
multi-functional collaboration, sustain employee productivity,

and encourage agile and design-oriented thinking.

COVID Protect - Gokongwei Group
Vaccination Program

» Health & well-being remains a priority for us. We provided
employees with a Telemedicine service called Telehealth at
the Gokongwei Group. This program lets employees easily
contact medical professionals for COVID and non-COVID
related illnesses for them to get proper medical advice and

JG SUMMIT

e-prescriptions. In 2021, there were a total of 10,966 SN e
consultations by our employees.

» We also provided our employees and their dependents access
to vaccines through “COVID Protect - Gokongwei Group
Vaccination Program.” In 2021, we achieved 95% vaccination
rate, both for our organic employees and third-party workers.

» We also established 57 partner hospitals for our employees to
have a direct link for special access on hospital admissions in
the event that hospitalization due to COVID is necessary
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Digitally enabled distributors via tools that URC has provided to help them grow
their customer base and manage their business:

Distributor Management System Sales Force Automation Social Commerce Chatbot Facebook Federated Pages
for inventory management for order management where the distributor where URC helps manage
customers can order communications for distributors

Enabled analytics via the Command Center Redesigned workplace for a hybrid model of working
dashboards and embarking on pilot projects for the and investing in improving the network facilities of
Industrial Internet of Things. > plants and offices.
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Mall Dash

Avirtual mall that allows
customers to order online
from stores within a specific
Robinsons Mall.

Partners’ Portal
A web-based portal that

enables tenant-partners to

view their billing

statements, make inquiries

or requests.

O

Virtual Directory

Adigital directory that
provides tenant contact
details, updated restaurant
menus, latest promotions,
new ways to shop, etc.

Built a data analytics ecosystem that includes all mall - customer
touchpoints (web, social media, WIFI, security cameras, etc.) to extract
richer shopper insights and improve delivery of customer experiences.

Continued to promote contactless or cashless payment within RLC’s malls.

Implemented virtual turnovers of housing units where punchlisting and
tours were conducted via video calls.

ROBINSONS LAND
CORPORATION

Launched innovative digital transformation initiatives across divisions such as:

Online Portals

Adigital platform for RLC
Residences to improve
interaction with external
clients and promote
convenience.

X

Improved
Websites

Notable improvements to
Summit & GO Hotels
websites for a better user
experience.

i

F&B Online
Selling

Several online selling drives
for accessible buying via
popular online platforms.

Launched enhanced health and safety protocols in office buildings.

» Aimsto populate Sierra Valley with interim commercial locators to attract

and familiarize customers to the new township.



cebu pacific

Launched its Omni-channel experience (Omni-X) enabling a
more seamless journey through enhanced platforms for
digital booking, self-service experience processes, cashless
payments options.

» Implemented contactless flight guidelines which include an

overall digital boarding experience via online check-in,
boarding pass scanning, and self-bag tagging.

» Expanded the capabilities of its social media chatbot,

Charlie, who moved CEB to zero call center operations here
in the Philippines.

» Building an Agility Platform that will enable CEB to

integrate all its digital assets using an agile process that will
drive reusability and efficiency.

Optimizing its Loyalty Program with migration of GetGo
Rewards to GoRewards.

. Improving its ancillary conversions through Ancillary

Pricing Optimization, Re-packaged Seats and Value Added
Services (Priority Boarding, Auto Check-in), and introducing
Non-Flight Ancillary Partners (Hotels, Tours, Activities,
Transfers, Test Options).

» Offering relevant and innovative seat sale instruments

(Super Pass, App-only sale).
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Focused on driving business growth and enabling continuous improvement through
best-in-class digital systems and solutions supporting four key workstreams:

Maintenance and Operational Manufacturing Efficiency Business Process Improvements Robust Online Systems
Reliability and Process Controls and Infrastructure

» For the polymers business, a Diagnostic Business Model was adopted in 2021 towards deepening customers’ trust
and confidence in our products and business, through which the customer and the Sales and Market Development
teams work together to achieve joint objectives and co-create value in the use of our products. This business model
is adopted especially for the highly differentiated EVALENE® offerings and potential offerings wherein significant
value is created through changes in formulations and structures.

<

JGSOC’s solutions are moving toward
Higher Eco-Efficiency

Designing for circular economy
Reduced material and/or energy per unit

Incorporation of post-industrial recyclates
and/or post-consumer recyclates

Increased functional value per unit

Reduced defect rates

Longer product life



Introduced URC Sugar Planters Program which is a personalized debit card
for URC’s suppliers which serves as their ID and collection account.

Acquired 40% of UNICON Insurance Brokers Corporation’s outstanding
stocks. This strategic partnership is designed to complete the Bank’s suite of
insurance products and services offered to valued clients. RBank will
enhance digital play in insurance products to enable the customers to make
purchases online.

Launched RBank RRemit in the Bank’s digital app, RDX. RBank RRemit allows
RDX users to send remittance transactions online for payout at partner
remittance agencies, including Cebuana Lhuillier. As of end-2021, the Bank
processed over 1,400 RRemit transactions.

Introduced InstaBalé, an innovative financial product that allows eligible
employees to make cash advances on their upcoming salary credits via RDX.
By end-2021, this product had more than 120,000 transactions reaching more
than PHP420.0 million in total availments.

Implemented the use of digital CIAR or Customer Information Authorization
Record for account opening of both Corporate and Retail accounts. The
digital forms are available for download on the RBank website for the
convenience of the customers. This initiative resulted in savings on costs,
reduced inventory space of pre-printed supplies in the branches, and
improved customer experience.

Launched Supply Chain Financing which aims to provide immediate funds to
the supplier by saying goodbye to payment terms and getting paid ahead
through an approved invoice.

Opened its first Regional Business Banking Center (RBBC) in Cebu last
November. Considered as a “showcase branch” or “one-stop shop” for
RBank’s diversified products and services, the RBBC aims to make banking
solutions more accessible to the public.

ROBINSONSBANK

RBank Digital App’s New Products, Services, and Features In 2021

1 WANT TO OPEN AN ACCOUNT
"y 1

| HAVE AN EXISTING ACCOUNT

| ER EXISTING BANK ACCOUNT

QR interoperability for InstaPay outgoing and incoming
through QR (Generator for P2P transfers, QR Reader
for P2M transactions)

RRemit (Remittance to Cebuana Lhuillier)

RRewards (Robinsons Rewards Redemption)

InstaBalé (Payroll Loans)

Account opening in RBank Digital, a capability for
existing customers to open a deposit account in RDX
without having to go to the branch or submit documentation

e-Gov, to make payments to government merchants

Fund transfer via email or mobile number

Mobile Security Token, an additional security layer
(6-digit number) for sensitive transactions

Credit card only customers can now enroll in RBank Digital




Strengthened cybersecurity and communications.

Improved business processes by embracing new
contactless technologies.

Updated Standard Operating Procedures to conform with
new normal trends, and leveraging digitalization to improve
processes and ease of doing business.

Adopted contactless and seamless airport processes for
customers.

Increased online presence and engagement to ensure
customer communication whether through direct
messaging or social media publications.



e Continued to help drive the digital transformation of the
conglomerate by investing in start-ups with strong strategic
relevance to the group. This includes investments in newer
sectors and technologies which have the potential to
disrupt key group businesses in the future.

» To promote ecosystem collaboration, JGDEV will look to
regularly engage key Group SBUs in order to understand
potential pain points, while also establishing a more
high-touch approach with key start-ups to closely monitor
the status of ongoing projects with the Group.




» As part of the value creation agenda, DAVI will provide
access to a variety of dashboards designed to enable
real-time performance monitoring, fast and informed
decision-making and accelerate action on moving
priorities.
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e Committed to delivering operational excellence to all our
customers and third-party providers.

» Committed to making the roads safer for our employees,
customers and the local communities we work in. DSSI will
continue our regular education campaigns on defensive
driving and safe practices for our third-party providers.

» Maximizing its operations’ performance potential and
creating an engaging and safe workplace, DSSI’s Operations
Management System, together with its First Choice way of
life (OMS First Choice) is the company’s operating system
aimed at creating a performance management culture.




Sustainability
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Our Risk Management Process

Amid the continuing pandemic, the looming climate crisis,
and the fast-changing needs of our stakeholders, we at JGS
acknowledge that viewing business risks and opportunities
that includes the context of sustainable development
challenges and megatrends is the way to remain responsive,
risk intelligent, relevant, and successful. In 2021, we
improved our Enterprise Risk Management process to better
capture sustainability risk drivers and megatrends and
ensure our business strategy is responsive to these factors.

As a group, we employed a bottom-up approach involving
various functional units of our operating companies —
Airline, Food Manufacturing, Real Estate, Bank, and
Petrochemicals — to identify, assess, prioritize, and build
risk responses. Top risks identified at the functional unit’s
level were rolled-up to the enterprise level of our operating
companies, and then to the JGS Group enterprise.

Aware of our volatile, uncertain, complex, and ambiguous
(VUCA) business environment, we put emphasis on critical,
emerging, and systemic risks and drivers, including ESG
risks and megatrends, to ensure that we manage them well
and protect the interest of our stakeholders.

Enterprise Risk Management (ERM) ;

Risk Identification =

Articulating our Business Drivers and Objectives

This initial step enabled our teams to identify key business drivers that influence our operability and performance. These include
human capital, competitive advantage, and innovation processes, among others. Each business driver is assigned strategic and
operational objectives which are owned by risk champions and risk owners from various functional units of our operating companies.

Understanding our Risks using Risk Identification Tools

Each risk champion and owner conducted their risk identification process using different tools such as risk factor analysis,

megatrends analysis, and systems dynamics analysis. This enabled them to determine the factors that could prevent delivery of their
unit’s business objectives.

* Risk Factor Analysis. This involves identifying risk factors that are critical to the delivery of specific objectives and defining
scenarios where these factors were compromised in the past or could be compromised in the future. This thought process
made certain market and operational risks apparent to the teams.

* Megatrend Analysis. This process allowed us to have a better understanding of emerging risks that could change our business
environment and competitive landscape. This covered sustainability-related megatrends, such as changes in market
expectations due to climate change and nature loss. This enabled us to better capture ESG risks.

* Systems Dynamics Analysis. Some risks and risk drivers are systemic in nature. They may not be apparent using direct risk
identification approaches and are better understood using a systems lens to uncover seemingly unrelated and indirect factors
that affect our business performance. The issues we tackled included ESG factors, such as structural inequality that could
influence the overall size of our markets.

Building our Risk Registry

Risks and risk drivers identified by our risk champions and risk owners were summarized, compiled, and documented to comprise our
Risk Registry.



Strategic Risk

Concerns events that could affect the outcome of
strategic decisions, such as mergers and acquisitions,
key investments, resource allocations, and new business
ventures.

Emerging Risk

Refers to new or developing risks that the company has
little to no experience in, such as climate change,
biodiversity loss, and pandemics.

People Risk

Refers to factors and events that could compromise the
wellbeing, productivity, and performance of our
employees.

We grouped similar risks together into categories, as follows:

@ © O

Risk Categories

Reputational Risk

Refers to anything that could impact the company’s
brand value, public perception, and stakeholder
relationships.

Operational Risk

Relates to factors that could potentially disrupt routine
business activities or impair property, infrastructure,
and security.

Financial Risk

Refers to matters that could affect the financial position
or performance of the company such as credit, liquidity,
and foreign currency risks.

With the long list of risks identified in the foregoing step, our goal was to determine which of these risks, individually or as a risk system, can pose a significant impact in our ability to implement our strategies
and deliver our business objectives.

Governance Risk

Pertains to risks related to implementation of and
adherence to policies and procedures and ethical practices
within the organization.

IT and Digitalization Risk

Risk of business disruption which may be caused by
hardware or software failure, cyberattacks, unauthorized
access to company information, and the like, or lost
opportunities associated with lack of innovation or
investments in technology.

Legal and Compliance Risk

Includes risks related to compliance to rules and
regulations, adaption to changing political landscapes and
new government pronouncements, as well as exposures
that could arise from contractual obligations,
anti-competition and monopolization concerns, and legal
disputes against the company.

For each risk category, we developed impact parameters that clearly define what is considered insignificant, minor, moderate, major, or extreme impact to our business. Likewise, we set the likelihood
parameters defining whether the chance of occurrence is rare, unlikely, probable, likely, or almost certain. Each operating company developed their own risk assessment scale depending on their context
and risk appetite. In doing so, we made our risk rating process easier, standardized and more objective.

Risk severity is assigned a rating of either very low, low, medium, high, or very high depending on their impact and likelihood scores. In assessing risks, we rated the severity of impact based on their nature,
regardless of our organization’s circumstances and capability to manage them.

Those risks rated medium to very high in severity were considered in the prioritization process.



Risk Prioritization Risk Response, Monitoring, and Evaluation

This process enabled us to focus our implementation of risk responses into certain high and We ensured that appropriate risk responses are in place for each priority risk, both at the level of
medium severity risks based on our organization’s risk profile, vulnerability, and contribution. the risk champions and risk owners and at the enterprise level of our operating companies. Risk
We also considered the urgency to address the risks. responses have also been putin place at the parent level, specifically those that are common to

most of our businesses.

Risk champions are tasked to continually monitor and evaluate the effectiveness of the risk
responses. Material residual risks are assessed properly forimprovement of risk response and
identification of recovery measures.

Given the dynamic nature of risks, the entire risk management process is iterated and reviewed
at the functional, corporate, and group-wide levels.

Risk Profile Vulnerability Contribution
We considered our current We prioritized risks based on We examined our level of
risk profile, whether we are our preparedness to manage contribution to aggravating
about to breach our risk them should they materialize.  certain risks. This is
appetite, or we are still well We focus on strengthening particularly relevant to ESG
within our risk target. Priority  risk responses that we are still  risks like climate change
for response action is givento  not equipped enough impacts which we also
high severity risks that are to handle. contribute to. We take on
close to appetite breach. these risks as our

responsibility too.

Urgency of Response

Given our finite resources, we considered prioritizing our actions based on the urgency of the
risks. To do this, we looked at two factors - velocity and mitigation timeframe. Velocity refers to
how quickly we will feel the impact of the risks when they materialize, while mitigation
timeframe refers to the length of time that we need to manage these risks. High velocity risks
need to be acted upon immediately. However, we also prioritize acting on low velocity risks that
require a longer timeframe to manage. For example, impacts of sea level rise because of climate
change may not be felt as quickly as an extreme weather event, but we act on them today
because it takes more than a decade to decarbonize and improve our resilience to better manage
this risk.




Risk Governance

Engaging and building the capacity of personnel in key risk functions is crucial in maintaining strong Enterprise Risk Management and Governance. In 2021, JGSHI identified key risk owners and risks in each
operating company and the Corporate Center Unit and provided them with the needed tools to conduct more comprehensive risk identification, assessment, and prioritization.

This enhanced their competency to ensure that sustainability and emerging risks within their control are captured and managed well. Top risks for each functional unit were rolled up to the enterprise level
of each operating company and further elevated toJGS’s level.

These processes form part of JGS Group’s risk management and governance policy.

ERM Structure, Roles and Responsibilities

The following structure represents the line of responsibility of
key functions that ensure the management of all risks that are
material to the company.

The responsibilities of the Board, the Management, and other critical functions in our ERM process are specified below.

Board of Directors

" ’

Audit, RPT and Risk o
Oversight Committee

(AURROC) e 4

Board of Directors

e OQversee the establishment of an internal control system to

Chief Risk Officer \ I
(CRO) _ qy monitor and manage potential conflicts of interest and an ERM
l framework to identify, monitor, assess, and manage key
= = = business risks
ﬂ l ' « |
CCU Heads
L SBU ERM Teams
Risk Champions

Risk Owners



B Audit, Related Party

"~ Transactions and
Risk Oversight
Committee (AURROC)

Oversee the establishment of the ERM framework and provide
oversight over the company’s risk management policies and
procedures to anticipate, minimize, control, or manage risks or
possible threats to its operational and financial viability

Oversee the development and implementation of a formal ERM
Plan and evaluate the ERM Plan to ensure its continued
relevance, comprehensiveness, and effectiveness

Review the corporation’s risk appetite levels and risk tolerance
limits based on changes and developments in the business, the
regulatory framework, the external economic and business
environment, and occurrence of major events that may have a
major impact on the company

Report to the Board on a regular basis, or as deemed necessary,
the Company’s risk, material risk exposures, the actions taken to
reduce the risks, and recommend appetite levels, risk tolerance
limits, further action, or plans, as necessary

Provide guidance and oversee policy-making on the Company’s
sustainability strategies, programs, initiatives, and reports

Ensure overall Company support and alignment with
appropriate standards and best practices on economic,
environmental, social and governance (EESG) and sustainable
development

0 Chief Risk Officer

'

s

Lead the Enterprise Risk Management process that will ensure a
sound ERM framework is in place to effectively identify, monitor,
assess, and manage key business risks

Spearhead the development, implementation, maintenance,
and continuous improvement of ERM processes and
documentation

Communicate and report significant risk exposures, control
issues, and risk mitigation plans to the AURROC

Risk Council

Define the company’s risk management strategies

Identify and analyze key risk exposures in all areas, including
those relating to Economic, Environmental, Social and
Governance (EESG) factors and the achievement of the
Corporation’s strategic objectives

Evaluate and categorize each identified risk using the
Company’s predefined risk categories and parameters

Assess the probability of each identified risk becoming a
reality and estimate its possible significant financial impact
and likelihood of occurrence

Establish a risk register with clearly defined, prioritized, and
residual risks

Develop risk mitigation plans for the most important risks to
the Company, as defined by the risk management strategy

Initiate a dialogue and provide a forum for members from
across the enterprise to openly discuss risks

Monitor the risks as well as the effectiveness of response
plans and provide feedback to the risk owners



~ Business Unit Risk
Champions and Risk
‘ Owners

Risk Champions

Composed of heads of each functional or business unit, who are
responsible for setting and implementing controls of risks
relevant to their department’s function

Regularly review, monitor, and update the risk register and
ensure that newly emerging risks are identified, assessed, and
prioritized

Act as the ERM subject matter experts on specific risk categories
and collaborate with other risk champions to better understand
risk interaction across departments

Recommend risk appetite for consideration by ERM Team, Risk
Council, and CRO

Ensure effective execution and continuous improvement of the
ERM process in their respective business functions

Risk Owners

Directly accountable and responsible for the identification and
management of assigned risks

Work with risk champions to determine best approaches to
managing the risks, evaluate the effectiveness of response, and
track and report residual risks, recommend further risk
treatment to risk champion and the ERM Team

~

S5
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- Internal Audit

Provide independent assessments to the AURROC, Management,
and outside parties on the adequacy and effectiveness of
governance, risk management, and control processes for

the Company

Evaluate whether risks relating to the achievement of the
company’s strategic objectives are appropriately identified
and managed

Periodically review and present to the AURROC the significant
risk exposures and control issues, including fraud risks,
governance issues, and other matters requiring the attention of,
or requested by the Board Committees

Review any response to risk by management that may be
unacceptable to the Company



Risk Disclosures

JGS Group Top Risks Summary




Strategic Risks

Risks

e Unmet customer needs or expectations

e Performance of new businesses

Definition

Concerns events that could affect the outcome of
strategic decisions, such as mergers and acquisitions, key
investments, resource allocations, and new

business ventures

e Portfolio management

® JGS Group synergy

Implications to JGS Group Risk Treatment

2

e Ability to foresee arising customer needs and
expectations will retain and attract new
business relationships

e Conduct sector analysis in relation to customer trends,
and gather customer insights through engagement

e Incorporate risk managementin implementing the
e New businesses are expected to meet identified OGSM process
business metrics and key performance indicators
e Maintain a diversified portfolio along with adequate

Risk and return objectives may not be
realized if portfolio mix or strategy are not optimal

Synergy among the JGS Group businesses relies on the
alignment of objectives, stakeholder buy-in, internal
process effectiveness, and anticipation of

external issues

investments in fixed income instruments and high
dividend paying equity investment

Review of portfolio strategy, ecosystem synergies,
OGSM process implementation, and internal alignment
among groups



Reputational Risks

ffective communication
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‘ Governance Risks




company @pﬁmﬁm through increased costs
of mmplia nce

* Incorporate geopolitical risk analysis and strategic
foresight planning in market and transaction
evaluation and formulate possible contingencies to
supply chain disruptions

security and may cause suprzlj)-'“cha in boﬁ _-*:::_i:_lenét:‘:}s,
'|nﬂatronary impact for key commodities and
diminished appetite for making strategic transactions




Operational Risks

Definition

Relates to factors that could potentially disrupt routine
business activities or impair property, infrastructure,
and security

Implications to JGS Group

e Unforeseen equipment failures can cause disruption in
operations and may impact worker safety

* The quality of our products influences our relationship
with our customers and their perception of
the company

e Qur petrochemicals and food manufacturing
businesses may be affected by supply interruptions,
which may be due to geopolitical issues, natural
disasters, and supplier locations or due to extended
effects of COVID-19, higher operating costs, and drop in
consumer spending

e Disaster preparedness is crucial in reducing the risks of
geohazards and extreme weather events that may
impact physical assets, operations, and personnel

Risks

e Equipment and process management

* Product quality issues

e Supply chain disruptions

®* Geohazards and experienced weather events

Risk Treatment

Ensure proper operations management systems are
in place

Employ quality management systems to ensure
product quality is according to standards

Maintenance of sufficient inventory, documentation of
supplier contracts, and local/diversified sourcing of
raw materials

Crisis management plans and business continuity
plans that are reviewed and tested periodically

Continual review of Insurance policies to ensure
adequacy of coverage for facilities, assets, and people



IT and Digitalization Risk

® Organizational design and sustainability planning to
ensure continuity



% People Risks

Definition

Refers to factors and events that could compromise the
wellbeing, productivity, and performance of
our employees

Implications to JGS Group

JGS Group competes in the job market for digital talent
and retaining the current employee pool

Employee acceptance and buy-in are necessary for
proposed organizational changes

The correct and consistent implementation of OHS
protocols is necessary to ensure employee safety

L~

Risks

e Talent recruitment and retention

e Employee change management

e Occupational Health and Safety (OHS) implementation

Risk Treatment

Upgrade talent acquisition strategies and standardize
screening process

Implementation of HR programs for employees’
personal and professional growth and development,
including cross-posting and internal movements
within the JGS ecosystem

Utilization of data insights and advanced analytics and
wages and benefits benchmarking

Proper communication and engagement with
employees in relation to policies and proposed
company changes that may affect them

Training on health and safety, including webinars on
OHS and emergency drills practice

Implementation of OHS Policy, and employment of
OHS Officers at the BU level

Comprehensive health and life insurance coverage for
employees



financial assets oﬁ’sh.re

* Strengthen relationships with foreign banks to
facilitate offshore borrowing



Legal and Compliance Risks

Definition

Risks related to compliance with rules and regulations, adaption
to changing political landscapes and new government
pronouncements, as well as exposures that could arise from

contractual obligations, regulatory changes, and legal disputes

Implications to JGS Group

Internal control failures that may result in non-compliance
with regulations such as on environment, health and safety,
tax and labor, may lead to penalties, disruption in operations,
and reputational damage

Prolonged legal proceedings or unfavorable outcomes may
result in fines, sanctions, liabilities, or higher costs to the
business, as well as reputational damage

Differing interpretations of complex tax laws

The elections require preparing for potential policy and
regulatory changes

JGS Group’s diversified portfolio includes industries that are
heavily regulated, such as aviation, petrochemicals, food
manufacturing, and banking

Risks

e Changing regulatory environment

Potential legal disputes

e Variancein tax law interpretation

Post-election transition risks

Risk Treatment

Ensure compliance with regulatory requirements through regular
monitoring, auditing, and timely remediation when necessary

JGS Group’s Legal team coordinates with the SBU/CCU concerned on the
potential issues and pursue all remedies available

Engage third-party tax consultants as necessary

Actively monitor post-election environment and identify early regulatory
developments and emerging policy directions

Continue working with government to ensure constant communication
and appreciation of policy positions in full transparency



Sustainability at JGS

It has been four years since we at JGS kickstarted our sustainability
journey. Since then, we have created the JG Summit Sustainability
Leads Council, integrated sustainability in our five-year business
strategy, and began publishing our annual Sustainability Report. _

cebu pacific
Concurrently, our SBUs have also been working to institutionalize
and implement sustainable practices in their respective industries @/ -
and monitoring their performance against global standards. Through 2018
these efforts, we have appreciated how much impact we can make % Austababiiity
together as a group, but also realized how much we still can and
need to do.

@tr.l? Report

R "
\\

In 2021, we aimed our focus on climate action. True to our word, we R > 2P
have taken initial steps in adopting the recommendations of the Task
Force for Climate-Related Financial Disclosures (TCFD) through
enhancing our Enterprise Risk Management to include G RI ggfg‘;fggg RO CORPORATION
climate-related risks and solidifying our commitments for each of our Decisions
Sustainability Focus Area. A e

SCIENCE
BASED
TARGETS

Moving forward, we will set sustainability targets at group-wide level
and SBU level. To complement this, we are also looking into
accelerating our TCFD efforts through conducting climate scenario
analysis.




2016
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Universal Robina
Corporation started
incorporating
sustainability practices
into its business
strategy.

*‘.1‘5 .-.;-‘;

2018

Y

Appointed Lance Y. Gokongwei as
President and CEO of JG Summit Holdings
and announced Sustainability as a key
enabler to the success of the business.

Designated the Corporate Affairs and
Sustainability Group to lead the
development of Sustainability Strategy
together with subsidiaries and in tandem
with the Corporate Investor Relations
Group.

Created the JG Summit Sustainability
Leads Linked Team to help the subsidiaries
develop their Sustainability Agenda.

Universal Robina Corporation published its
first sustainability report.

2019

5 |
W

]

Held a CEO Summit where
each SBU created a five-year
business strategy
integrating sustainability
processes.

Robinsons Land Corporation
published its first
sustainability report.

Cebu Pacific released its first
sustainability report.

Published the inaugural JG
Summit Sustainability
Report.

Initiated our climate journey
by integrating Sustainability
Risk in our Enterprise Risk
Management.

Built capability on
Science-Based Targets
through training and
workshops.

Established Corporate
Governance and
Sustainability Committee at
Board level.

2022

Adopt the recommendations
by the Task Force for
Climate-Related Financial
Disclosures (TCFD).

Develop and set ESG targets
at group-wide and SBU
level.



Continued Focus on Sustainability
Focus Areas and Key Actions

JGS’s Sustainability Framework summarizes the group’s five
Sustainability Focus Areas, where we are best positioned to
deliver meaningful contributions, address our most pressing
societal and environmental issues, and ultimately uplift
Filipino lives through generations.

This year, we strengthened our materiality by working with
our respective businesses to define how they can most
effectively contribute to the achievement of our group-wide
ambitions. We did this by reviewing the materiality of each
of our businesses and scanning which sustainable
development issues they are best positioned to tackle while
also generating business value. We then prioritized
sustainability issues that (1) the businesses impact at a
significant level, (2) present risks and opportunities to their
objectives, (3) require solutions that are aligned to their
strategy, and (4) are within their capability to deliver
meaningful change. For each of those prioritized issues, we
defined a set of actions that are most strategic for the SBUs
to implement.

The strategic actions identified by each of our businesses
were consolidated and aligned to the group’s five focus
areas. This allowed us to view our group in a holistic manner
and discover opportunities for synergy among our
businesses to multiply our impact and at the same time,
maximize our use of limited resources. Our goal is
collaborative action towards group-wide ambition.

DECENT WORK AND
ECONOMIC GROWTH

i
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DECENT WORK AND
ECONOMIC GROWTH
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Our Commitments

We declare our sustainability
commitments for the coming years
as follows:

&

&

Climate Action

0% E
Sl

We will ensure a low-carbon transition for our businesses, scale up climate finance, and strengthen our
climate-related risk management.

We invest in modernizing our airline fleet and *  We supplement these initiatives by

fuels to the best available in the market. supporting other companies by financing
climate-related projects through RBank.

We focus on improving operational efficiency

in our airline, food manufacturing, and »  We will use science to better understand the

petrochemical businesses. physical and transition risks of future climate
scenarios in all our investments.

We create resilient and low-carbon spaces in

our real estate business through land use »  We will scale the use of renewable energy in

planning and efficient building design. all our businesses.

Resource Efficiency and Circularity

We optimize our use of natural resources and foster circularity in all our businesses.

We continuously improve process efficiency in We recover and divert waste from our
our resource-intensive business lines, so that operations, products, and services.
we limit the use of scarce resources such as

land, construction materials, and

input commodities.



)

000 Employee Growth and Well-being

We nurture our people by investing in their growth and well-being.

Our people are our greatest asset. We attract
and retain the best people by establishing an
engaging atmosphere and providing
opportunities for professional growth.

*  We look after the overall well-being of our
employees, always ensuring their health
and safety.

AW &
D‘ II i Shared Success

We continually grow and invest in new businesses as we enable our people and partners to grow with us.

Our Partners

We provide equitable economic

opportunities to our suppliers and service

providers to help them remain profitable
in times of uncertainty.

We will equip our suppliers and business
partners with tools that will help them
manage their ESG risks.

Our Communities

We invest in community enterprise
development, with the goal of local
communities becoming our suppliers.

Policies for Equitable Practice

We ensure the equitable flow of
economic value to all our stakeholders
through inclusive management

and governance.



Better Choices

We innovate for more accessible and responsive products and services to offer better choices to Filipinos and enable
them to live the life they want for themselves.

Healthier Options Inclusive Finance
We provide consumers with high quality, Our banks provide financial services to
healthy, and nutritious food choices. rural areas and the unbanked.

Green Buildings Innovative Petrochemical Products

Our new RLC Office Buildings in Metro

We continuously innovate our
Manila will be green certified.

petrochemical products and provide

solutions to address clients’ needs
Affordable Flights nd requirements.

We ensure that every Juan can travel by
providing affordable and accessible
flight options.

JGS will disclose its sustainability targets in 2022.



2021 Sustainability Performance

JGS made large strides in its sustainability performance in 2021, launching new initiatives that improve the lives of Filipinos while further continuing and expanding ongoing programs. With

our interests in various industries, we are also in the unique position and responsibility of greatly contributing to the UN Sustainable Development Goals through our wide range of products
and services.

Climate Action

As a group, we have taken steps to manage our GHG emissions by sourcing renewable energy and investing in improving our operational efficiency. These programs have significantly
reduced our group-wide emissions.

Php 148 Million Php 2.34 Million 16 Airbus A330neo 27.62 GWh

e

investment in RLC onsite investment in sourcing 100%

solar panels clean electricity units purchased of on-site renewable energy



Approach Activities and Projects Outcomes SDG

e Php 148 million investment in onsite ® 2 malls with combined 3.27 MW capacity
solar panelsin 2021; total of Php 1.6 energized in 2021 (Robinsons Place
billion since 2015 Santiago and Butuan)
T e Php 2.34 million investment as a form of e 24 malls with 30.70 MW capacity since 13 feot
deposit for a supply agreement with a 2015, providing 21% of these malls’ total @
Reduction of property emissions Retail Electricity Supplier (RES) that energy needs

supplies 100% renewable energy
e Total of 18,887.47 tons of CO,e avoided in
2021 for all malls

e Purchase of 16 Airbus A330neo (New e Information on actual fuel savings and
| Engine Option) in 2021, with one aircraft GHG reduction will be available in 2022
— delivered in November 2021
cebu pacific
e Eco-friendly features of the A33neo 13 o
include: 25% less fuel use versus <D
Shifting towards a more modern previous generation aircraft, 60% less
and fuel-efficient fleet noise pollution, compliant with ICAQ’s

CO2 emissions standards



e

Approach

Activities and Projects

Outcomes

SDG

Universal
Robina

Reduction of overall emissions

o

e Sourced renewable energy for BCF

Bagumbayan facility starting 2021
through an RES

Presence of onsite solar panels in BCF
Canlubang and BCF Thailand. BCF
Canlubang was energized in 2020, while
BCF Thailand was partially energized in
2020 and completely energized in 2021

Presence of onsite biogas plants in
URC-AIG’s chicken farm in Naic, Cavite
(Robina Farms 23) and piggery in San
Miguel, Bulacan (RF 12) since 2015

Renewable energy comprised 37.9% of
URC’s total energy consumption 1,768.89
MWh of renewable energy supplied to
BCF Bagumbayan facility in 2021

1,768.89 MWh of renewable energy
supplied to BCF Bagumbayan facility
in2021

3,490.83 MWh of onsite solar energy
generated and used at the BCF
Canlubang and BCF Thailand facilities
in 2021

241,966.11 MWh of onsite biogas energy
generated and used at RF 23 and RF 12
in 2021

Case Studies: Climate Action

RLC & URC: Going for Renewable Energy

The climate crisis is an issue that literally hits close to home. Our country, the Philippines, is one of the most vulnerable to
the effects of climate change. We have seen firsthand the devastation brought by recent typhoons to our communities. With
this comes a looming threat that these natural calamities are only bound to get stronger and more frequent. That is if we do

not act now.

We at JGS are steadfast in our commitment to climate action. Two of our units, RLC and URC, take the lead within the group

with investments in renewable energy.




In 2021 alone, RLC installed solar panels to two of its malls. Since the start of this initiative in 2015, we now have a total of 24
solar-powered malls with a total capacity of 30.79 MW. Overall, 20.69% of these malls’ electricity is obtained from solar
energy, avoiding the release of 18,887.47 tons of CO 2 e in 2021. Our investments for onsite solar panels for the malls have so
far totaled to Php 1.6 billion.

RLC also supplies renewable energy to its properties through a Retail Electricity Supplier (RES). Robinsons Magnolia’s new
wing and Robinsons Offices’ Giga Tower are both 100% powered by renewable energy through an RES.

In URC, 37.9% of its electricity needs are met by renewable energy. BCF Canlubang and BCF Thailand have onsite rooftop
solar panels with combined 7 MW capacity, generating 3,490.83 MWh of electricity in 2021. The BCF Bagumbayan facility
started purchasing renewable energy from an RES in 2021, consuming 1,768.89 MWh. URC also operates two biogas facilities
- one in a chicken farm (Robina Farms 23) and one in a piggery (RF 12). Anaerobic digestion of the chicken and pig manure
by microorganisms produces methane, which is then fed to generators. The 500 kVA and 270 kVA generators generated
241,966.11 MWh of electricity in 2021.

CEB: Shifting Towards a More Modern
and Fuel-Efficient Fleet

CEB is constantly working to reduce carbon emissions and minimize the environmental impact of its operations. We expect
improvements in CEB’s emissions in the coming years because of its recent purchase of 16 Airbus A330neo (New Engine
Option) aircraft. One unit already arrived in November 2021. The A330neo uses 25% less fuel than previous generation
aircraft, consuming as little as 1.4 liters per seat per 100 kilometers, thus burning less fuel and emitting less carbon. The
A330neo is the first aircraft in the world already certified to comply with ICAO’s CO2 emissions standards beyond 2028.

CEB also discloses its carbon emissions on a voluntary basis to the Carbon Offsetting and Reduction Scheme for
International Aviation (CORSIA) and through our sustainability reports. In addition, opportunities for voluntary carbon
offsetting are also being explored to compensate for emissions not included in CORSIA.

We aim to further expand these efforts to demonstrate our commitment to climate action.



TCFD Framework

The TCFD Recommendations involve four thematic areas, which are Governance,
Strategy, Risk Management, and Metrics and Targets. TCFD provided each
thematic area with general guidance on what to disclose, along with more
specific recommendations.




TCFD Thematic Areas

. . Recommended Disclosures
and General Disclosure Guidance

Governance 1. Describe the board’s oversight of climate-related risks and opportunities.
General Guidance e JGS’ Audit, RPT and Risk Oversight Committee (AURROC) assume the following responsibilities in relation to
Disclose the organization’s governance its Enterprise Risk Management (ERM), which includes climate-related risk considerations:

around climate-related risks and

opportunities © Qversee the establishment of ERM framework and provide oversight over the company’s risk management

policies and procedures to anticipate, minimize, control, or manage risks or possible threats to its
operational and financial viability

© Review the corporation’s risk appetite levels and risk tolerance limits based on changes and developments
in the business, the regulatory framework, the external economic and business environment, and
occurrence of major events that may have a major impact on the Company

© Provide guidance and oversee policymaking on the Company’s sustainability strategies, programs,
initiatives, and reports

© Ensure overall Company support and alignment with appropriate standards and best practices on
economic, environmental, social and governance (EESG) and sustainable development

2. Describe management’s role in assessing and managing climate-related risks
and opportunities.



TCFD Thematic Areas

. 1 Recommended Disclosures
and General Disclosure Guidance

3. JGS has an AURROC that has the following responsibilities:

e Define the company’s risk management strategies

* |dentify and analyze key risk exposures in all areas, including those relating to EESG factors and the
achievement of the Corporation’s strategic objectives

* Develop risk mitigation plans for the most important risks to the Company, as defined by the risk
management strategy

e Communicate and report significant risk exposures, control issues and risk mitigation plan to the Board

Please refer to Page 78 for more information on JGS’s Risk Governance.

Strategy 1. Describe the climate-related risks and opportunities the organization has identified

. over the short, medium, and long term.
General Guidance ) ) g

Disclose the actual and potential impacts
of climate-related risks and
opportunities on the organization’s
businesses, strategy, and financial
planning where such information

is material.

e Through our ERM process, we have identified Emerging Risks related to climate and how these may impact
our businesses. These risks include more frequent and more severe extreme weather events and
sustainability and climate-related regulation, such as carbon pricing and emissions caps. We have identified
risk treatments that will be implemented to mitigate these risks.

2. Describe the impact of climate-related risks and opportunities on the organization’s
businesses, strategy, and financial planning.

e We identified the following climate-related risk implications



TCFD Thematic Areas

. ) Recommended Disclosures
and General Disclosure Guidance

o Sustainability and climate risks, such as more extreme weather events, may hamper our operations and
affect the company’s infrastructure and physical assets.

o Regulatory changes due to the transition to the low carbon economy, such as carbon pricing, emissions
caps, and extended producer responsibility, may affect company operations through increased costs of
compliance.

3. Describe the resilience of the organization’s strategy, taking into consideration
different climate-related scenarios, including a 2°C or lower scenario.

e JGS plans to conduct climate scenario analysis to better understand our company’s exposure to different
risks under different climate futures. Analyzing these climate risks and impacts on our facilities will help
inform our investments and actions.

Risk Management 1. Describe the organization’s processes for identifying and assessing climate-related risks.

. Describe how this is integrated into the organization’s overall risk management.
General Guidance

Disclose how the organization identifies, e JGS process of identification and assessment of climate-related risks is embedded in our overall Enterprise

assesses, and manages Risk Management (ERM).
climate-related risks.

e The ERM process involves the following steps: 1) Risk Identification, 2) Risk Assessment, 3) Risk Prioritization,
3) Risk Response, Monitoring, and Evaluation.

2. Describe the organization’s processes for managing climate-related risks.

* Our management of climate-related risks which are under our emerging risk category include the following
risk treatments:



TCFD Thematic Areas

. . Recommended Disclosures
and General Disclosure Guidance

o Develop Group-wide action plans for identified sustainability and climate change risks in partnership with
the SBUs and CCUs

o Monitor new legislative proposals and regulatory trends and identify potential effects on operations
o Consider the impact of potential sustainability and climate-related regulatory requirements on its plans

© Future-proof holdings by setting sustainability and climate-related targets that meet or exceed potential
regulatory requirements

Please refer to Page 75 for more information on JGS’s Enterprise Risk Management Process.

Metrics and Targets 1. Disclose the metrics used by the organization to assess climate-related risks and

: opportunities in line with its strategy and risk management process.
General Guidance PP gy g p

Disclose the metrics and targets used to e We monitor how much GHG we are avoiding through our initiatives such as use of solar panels by our Malls,

assess and manage relevant climate- transition to more efficient air- conditioning units, purchase of fuel-efficient airplanes, among others.
related risks and opportunities where

h . f t . t . l. . . . H 1
SUCH ITOFMARIon 15 Materd 2. Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions,

and the related risks.

e JGS discloses its Scope 1 and 2 emissions for its five main businesses: URC, RLC, CEB, RBank, and JGSOC.
Scope 3 emissions are also disclosed for these businesses where available.

® Please see Page 125 for our GHG emissions disclosures.



/, TCFD Thematic Areas .
. . Recommended Disclosures
and General Disclosure Guidance

3. Describe the targets used by the organization to manage climate-related risks and
opportunities and performance against targets.

e CEB will operate with an all-Neo fleet by 2027.

e JGS will disclose its sustainability targets in 2022.

Please refer to Page 94 for more information on JGS’s Sustainability Framework and commitments under each focus area.

L

Resource Efficiency and Circularity

We operate resource-intensive businesses such as food manufacturing, air transport, and petrochemicals. As such, we continue to find ways of optimizing and streamlining our operations.

20% Savings Php 935 Million 13.5 Metric Tons

- 4

in fuel versus current industry investment in process of paper saved through RBank

best practice efficiency improvement in o
e digitalization initiatives
select RLC and URC facilities &



Approach

Reduce, Reuse, Recycle
Water Program

Establishment of Project JAGUAR
(Journey in Achieving
Sustainability Goals through
Utilities and Assets Renewal)

cebu 'pacif i

Execution of fuel-efficiency
programs

Activities and Projects

Reduction of water consumption through
fixing leaks, replacing pipes with more
durable materials like stainless steel,
eliminating production wastage,
improving the efficiency of its water
treatment facilities, and using rainwater
harvesting methods

Reuse of water when cleaning pallets,
watering plants and flushing toilets
Recycling of water meant for washing
critical raw materials used in its
products, such as unpeeled potato, as
well as for its cooling towers

Invested Php 868 million in improving
major plant utility equipment such as
boilers, air handling units, and
compressors in 14 BCF Philippines plants

Implemented continuous descent
approach (CDA), alternate route
fuel/distance reduction, and fuel landing
savings in the last quarter of 2021

Outcomes

Saved 11.5 million cubic meters of water
from 2018 to 2021 and improved Water
Use Ratio (WUR)' by 49%

e Reduction in Energy Use Ratio (EUR)? by

6% versus 2018 baseline
energy consumption

At least 20% financial savings due to fuel
initiatives in 2021 versus current industry
best practice

SDG

" Water Use Ratio (WUR) is the measurement of water consumption in relation to total products produced per category, covering all water sources of the company.

?Energy Use Ratio (EUR) is the measurement of energy consumption in relation to total products produced per category, covering all energy sources of the company.



Approach

&

JG SUMMIT

OLEFINS
CORPORATION

Develop, improve, and
optimize products that
enable our customers to
achieve eco-efficiency

Activities and Projects

e Offer highly differentiated EVALENE®

products by changing formulations and
structures to suit customer needs

Develop new high-performance products
that enable customers to be more
eco-efficient

Outcomes

e Developed Bimodal HDPE Film Grade

and Medium Part HDPE Blow Molding
Grade that allows for the addition of
more post-consumer recycled material in
carrier bags and reprocessed material in
jerrycans and other blow-molded parts

Reduced materials consumption and/or
energy per unit manufactured for several
product types:

o Reduced materials use in the
manufacture of general purpose bags,
vacuum bags, heavy duty resin bag,
pouches, and heavy-duty films

o Lower heat seal initiation temperature
for Metallocene LLDPE Film Grade

o Lower processing temperatures for
High Clarity Random Copolymer PP
Thin Wall Injection Molding Grade
compared to the competition

o Less materials used and faster cycle
time in the manufacture of
housewares and containers by using
high-stiffness Nucleated
Homopolymer PP Injection
Molding Grade

SDG




Approach Activities and Projects

e Invested Php 67 million for more
energy-efficient chillers in the malls

ROBINSONS LAND
CORPORATION

Improving the efficiency of
our properties

ROBINSONSBEANK e Roll out of digital platforms, such as the
RBank Digital App, that enable
branchless and paperless banking

Reduced paper use through
digitization

Outcomes

o Lower jointing temperatures for
thinner PE-RT (Raised Temperature)
pipe grades vs PP-R pipes that serve
the same application class and
design pressure

e 6 chillersreplaced in 4 mallsin 2021 and
ongoing replacement for other malls:

o Actual savings is still under monitoring

e 13.5 metric tons of paper saved

SDG




Case Studies: Resource Efficiency and Circularity

URC: Championing Water Conservation

Water is one of the most precious natural resources that we have. It is not only essential to us as a company as it serves as input material in the production of our goods, but it is also a need
and a right of every individual to have access to clean water. Recognizing this, we continue to find new ways to conserve and save water in our operations.

Our food manufacturing business, URC, implements its reduce, reuse, and recycle program to optimize water use in its operations. The company reduces its water consumption by fixing leaks,
replacing pipes with more durable materials like stainless steel, eliminating production wastage, improving the efficiency of its water treatment facilities, and using rainwater harvesting
methods. It reuses water when cleaning pallets, watering plants and flushing toilets. It recycles water meant for washing critical raw materials used in its products, such as unpeeled potato, as
well as for its cooling towers.

As a result of these efforts, URC has saved more than 11 million cubic meters of water since 2018, enough to fill 4,600 Olympic-size swimming pools. In 2021 alone, it recycled more than
860,000 cubic meters of water - enough to cover the needs of 2.26 million people for a day.

JGSOC: Efficiency and Circularity e
in our Product Offerings

JGSOC takes pride in its continued focus on improving its products and manufacturing efficiency to deliver the best value
and increased eco-efficiency to our customers.

We continued to deliver the best value to our customers by improving product formulations and structures and offering
highly differentiated EVALENE® products that better suit their needs. We also developed new high-performance products
that enable our customers to be more eco-efficient.

For example, we developed Medium Part HDPE Blow Molding Grade that allows for the addition of reprocessed material in
jerrycans and other blow-molded parts. We will also be developing Bimodal HDPE Film Grade that enables more
post-consumer recycled materials in carrier bags. We will likewise develop Bimodal HDPE Pipe Grade for thinner pipes with
lower jointing temperatures at the same application class and design pressure.

Through the use of our Metallocene LLDPE film grades, customers will be able to reduce materials consumption and/or energy used per unit manufactured for several product types. They can
optimize through downgauging, or using less material, when replacing typical LLDPE blends for general purpose bags, vacuum bags, heavy-duty resin bags and pouches. Lowering of heat seal
initiation temperature for packaging will also be possible with these high-performance grades.

With High Clarity Random Copolymer PP Thin Wall Injection Molding Grade, customers were able to lower processing temperatures. By using high-stiffness Nucleated Homopolymer PP
Injection Molding Grade, customers were able to use less materials and had a faster cycle time in the manufacture of housewares and containers.



CEB: Implementing Fuel Efficiency Efforts

Fuel is one of the biggest expenses of CEB and is known for its negative impacts to the environment. Therefore, it has
become part of our long-term strategy to create systems that will enable us to fly fuel-efficient aircrafts and carry more
passengers and cargo while consuming less fuel.

Aside from purchasing fuel-efficient aircrafts, CEB has also implemented the continuous descent approach (CDA), alternate

route fuel and distance reduction, and fuel landing savings in the last quarter of 2021 that all aim to ensure the efficiency of
our fuel use.

Employee Growth and Well-being

Maintaining a healthy and encouraging environment for our people has always been our priority. In 2021, we continue to uphold this value and as a result, we have a 96.99% employee
retention rate across all the JGS business units.

Php 25 Million 1,005 95% Vaccinated 16,430 ¥

Al
L 4
£5\

employeeswithaccessto o kforce including organic

investment in JGS Executive 1 6 000+ Sblcvees it l ot
Development Program 9 _ employee consultations .
courses, content, and live session  third-party workers through Telehealth services partner hospitals 802 Em P onees
through LinkedIn Learning

total learning hours provided to:
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JG SUMMIT
HOLDINGS, INC.

JGS Executive Development
Program

Continuous learning through
the hybrid work setup

ROBINSONS LAND
CORPORATION

Looking after employees’
total wellbeing

cebu pacific

Asynchronous learning
platforms for employees

Activities and Projects

Invested Php 25 million in developing the
program, offering best-in-class learning
partners, timely topics, and expertise
aligned with both leadership
competencies and digital fluency needs

Offered LinkedIn Learning Programs to
employees, giving them flexible choices
in their development

Launched Do Well (DWELL) - RLC’s total
wellbeing framework focusing on four
dimensions of wellbeing: Physical,
Emotional, Social, Mental, and Spiritual

Launched in 2018, Cebu Pacific
University (CEB U) continued to roll out
its asynchronous learning initiative amid
the pandemic called CEB U on the Go,
making available 51 bite-sized and
self-paced modules across 13 relevant
themes, such as Resiliency, Diversity and
Inclusion, Goal-Setting, Wellness,
Data-Driven Culture, Agility, Emotional
Intelligence, and Coaching

Outcomes

e Attended by 140 leaders, who are

equipped with skills and knowledge on
digital transformation, enterprise agility,
and decision making

7,848 total learning hours for 802 active
learners, who had access to over 16,000
available courses and live sessions

111 registered users in the DWELL
dashboard 23 counseling sessions done
via the chat helpline Released 45 weekly
wellness tips in 2021

CEB U on the Go was able to reach 52%
of Cebu Pacific’s employees with 1,316
unique access in 2021

SDG
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OLEFINS
CORPORATION

Commitment to employees’
well- being and ensuring health
and safety in the organization by
meeting global standards

Activities and Projects

Specialized technical training programs,
such as safety and security, cabin crew,
and pilot training classes are handled by
specific departments

Learning Management System (LMS)
e-learning platform which hosts various
training programs

Training sessions, gap analysis,
consultations, risk assessments, internal
audits and management reviews
conducted by the Safety, Health, and
Environment (SHE) Department

Invested Php 364,600 in the
implementation and roll-out of health
and wellness Programs for all employees
such as Mental Health Literacy, Building
Resilience, and Mindfulness and
Meditation Programs

Outcomes

Migration to 1ISO 45001:2018 to enhance
occupational health and safety
procedures

732 employees attended

SDG

DEGENT WORK AND
ECONOMIC GROWTH

o
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Case Studies: Employee Growth and Well-being

- b s . - Goal Setting
JGS: Capacity Building for Business Leaders and Employees T ——

and owning your development.

Our employees are the backbone of our company. We ensure that we create an environment for them, where they can grow |
and flourish as professionals. As such, we invest in training programs that will help them advance their careers with us.

Defining and Achieving
Professional Goals

Evolving from our 2020 approach of “Leading Self, Leading Teams, and Leading Organizations, the JGS Executive
Development Program 2021 equips our leaders with the skills and mindset they need to drive the company forward and

; - T . . . ' Learn how to define, set, and
inspire fellow team members. Participants of the program are offered best-in-class learning partners. It also includes A < achieve your goals.
modules on leadership competency framework, leaders’ self-awareness, capacity, and leadership effectiveness, :
understanding enterprise agility and digital business models, and unlocking growth opportunities that comes with
preparing the company to succeed. The company invested Php 25 million in developing the program in the training, which \
was attended by 140 leaders in 2021. Aside from the Executive Development Program, we also held “Conversations with the
JGS Leaders”, where leaders from across the group talked about the values that the company espouses: Entrepreneurial
Mindset, Integrity and Stewardship.

In addition, JGS also encourages continuous learning for all employees by offering them access to LinkedIn Learning Programs. Employees are allowed flexible choices of programs for their
own professional and personal development. In 2021, 1,005 employees were given access to more than 16,000 courses, content, and live sessions.

Overall, JGS employees gained an average of 20.91 training hours for the year from these initiatives.

CEB: Encouraging Continuous Learning for Employees

Our airline business showcases its commitment to nurturing the personal and professional development of its employees through its own employee programs. The training programs
provided to employees are customized and aligned to emerging skills and are anchored to the goals of the organization while incorporating CEB’s culture and values.

Cebu Pacific People Department oversees basic courses, people engagement training programs, and management and leadership programs. One of CEB’s platforms is the Learning
Management System (LMS), which hosts various e-learning and training modules. The company’s other learning platform is known as the Cebu Pacific University (CEB U), which was launched
in 2018. CEB U is envisioned to host all continuous learning opportunities for employees across all levels in the organization. CEB U partners with schools, consulting firms, and other industry
experts to deliver the learning programs.

In response to the restrictions due to the pandemic, CEB continued to roll out its asynchronous learning initiative called CEB U on the Go, making available 51 bite-sized and self-paced
modules across 13 relevant themes, such as Resiliency, Diversity and Inclusion, Goal Setting, Wellness, Data-Driven Culture, Agility, Emotional Intelligence, and Coaching. In 2021, CEB U on the
Go was able to reach 52% of Cebu Pacific’s employees with 1,316 unique access during the year. Specialized technical training programs, such as safety and security, cabin crew, and pilot
training classes are handled by specific departments.



Mental Health Lrteracy 2021

JGSOC: Upgrading our Health
and Safety Protocols and Valuing Employees’ Well-Being

JGSOC reaffirmed its commitment to providing a safe working environment with the implementation of numerous
occupational health, safety, and wellness programs for its employees.

The company successfully upgraded to the latest global health and safety standards as it successfully migrated to the ISO
45001:2018 Occupational Health and Safety Management System. This means that JGSOC’s procedures properly incorporate
health and safety aspects into the overall management system and culture of the company. In addition, the top management
has a stronger and more proactive role in its implementation. The migration, which took more than a year, included training
sessions, gap analysis, consultations, risk assessments, internal audits, and management reviews.

JGSOC also offered online programs to take care of employees’ mental health, such as mental health literacy webinars, a
mindfulness program, meditation program, and Building Resilience training series. Offering our employees a safe and
pleasant workplace, as well as providing our host communities with the peace of mind that comes from having a safely
operating plantin their neighborhoods are integral to JGSOC’s management policy.

Shared Success

We ensure the equitable flow of economic value to our key stakeholders. Our Economic Value Distributed to employees, suppliers, government, providers of capital, and communities

amounted to Php 235.82 billion in 2021.

133.8 Tons

of Granola potato
seeds donated

700+ Farmer 1,980 New
Beneficiaries RBank Accounts

in the Cordillera Administrative
Region, Bukidnon, and Davao
del Sur

opened through
Premiumbikes stores



Approach

Universal
Robina

Supporting local farmers

Banking the unbanked

Activities and Projects

Partnered with the Department of
Agriculture since 2019 to support potato
farmer cooperatives and help increase
their harvests

o |n 2021, donated 133.8 tons of Granola
potato seeds to more than 700 farmer
beneficiaries in the Cordillera
Administrative Region, Bukidnon, and
Davao del Sur

Launch of RBankMo - an agency banking
or “branchless banking” model as an
alternative channel to provide essential
banking services to a wider market

Launch of COOPSA - a savings account
product created for cooperatives to
promote financial inclusion by making it
accessible to the members of the
cooperatives, many of whom

remain unbanked

Outcomes

Average of Php 135,000 net income per
farmer per planting cycle, with maximum
of 3 cycles per year (average from
2019-2021)

o Farmer beneficiaries become
self-sufficient in that they can now
afford to buy their own seeds instead
of relying on the free seeds from
the cooperative

Current partners are Premiumbikes
motorcycle dealer and Alabat Island
Online Shopping (AIOS). Over 100 of
Premiumbikes’ 200 branches nationwide
serve as RBankMo outlets, while two
AlOS branches serve as RBankMo outlets
in Alabat Island, Quezon

o 1,980 new accounts opened through
Premiumbikes stores in 2021

© Php 65,000 total average daily
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