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 Constantly evaluating and updating measures already in place to help our people, maximizing the availability of food and beverage products for our 
customers, and helping society meet and overcome the challenges due to Covid-19 

 Implemented austerity measures in managing OPEX and CAPEX
 Manage the short to mid-term environment, consistent with the long-term strategies and against immediate priorities

 Intends to offer peso-denominated fixed-rate bonds in the aggregate principal amount of Php10 billion in the coming months 
 Implemented strict sanitary and hygiene measures in all the entry points to our properties
 Deployed skeletal work forces in various geographic locations where we operate during the ECQ to ensure that services remain available to our 

customers 
 Initiated a project prioritization program to manage our CAPEX spend

 Remains focused on employee health and safety by providing employee support, adopting safety and sanitary measures in the workplace, and
implementing digital ways of working; operations and supply chain continuity of key business units; measures to manage cash, costs and liquidity; 
and helping the community

 Currently accelerating digital transformation initiatives, embedding strong focus on customers, and preparing for work resumption once ECQ is lifted

 Continues to engage customers through key platforms such as simple savings and digital channels. Personal e-channel transactions are increasing 
 Loans are lower than the normal levels as businesses slowed down, but we expect this to recover after ECQ with the return of business
 Already put in place Return to work/Operational measures for both physical and infrastructure requirements
 Accelerating digitization efforts on customer experience and internal processes

 Continues to focus on reducing costs and preserving our cash liquidity and flexibility 
 Offers full flexibility for interrupted passengers with 3 options: free rebooking, full travel fund conversion and full refund option to those flights affected 

by the ECQ
 Intensified our aircraft disinfection protocols with deep interior cleaning and has been preparing for customer experience upon restart of operations

 Despite the ongoing ECQ, JGSPG has been able to continue its manufacturing operations while on a skeletal workforce basis
 Planning towards an effective resumption of construction work once ECQ is lifted
 Implementing necessary precautionary protocols set up to help protect workers in the offices, the plant and project sites
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